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NSAMA TOWN COUNCIL

MINISTRY OF MINISTRY OF LOCAL GOVERNMENT AND RURAL DEVELOPMENT
NSAMA TOWN COUNCIL

NORTHERN PROVINCE

MINUTES OF THE NSAMA STAKEHOWDERS ENGAGEMENT MEETING

HELD ON
27" OCTOBER, 2024
IN THE COUNCIL CHAMBER OF NSAMA TOWN COUNCIL

IN NSAMA DISTRICT, NORTHERN PROVINCE
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list of Acronyms

S/n | List of Abbreviations Actual Meaning
1. | CDF Constituency Development Fund
2. | ZDSP Zambia Development Support Project
3. |WB World Bank
4. | DC District Commissioner
5. | DPO District Planning Officer
6. | DE Director Engineering
7. | DT District Treasurer
8. | PA Professional Assistant
9. | PO Procurement Officer
10. | CLLR Councilor
11. | WDC Ward Development Committee
12. | EME Earth Moving Equipment
13. | HRH His Royal Highness
14. | ACC Assistant Committee Clerk
15. | PA Planning Assistant
16. | DDOW Deputy Director of Works
Agenda

Registration
National Anthem
Opening Prayer

Self Introduction

Opening Remarks: CS, DC, Council Chairperson

Presentation of proposed usage of ZDSF: DE/DP

Plenary

Recommendations

Closing Remarks by HRH Senior Chief Nsama

Closing Remarks CS/DC/Council Chairperson

National Anthem

Closing Prayer
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PRIOR TO THE COMMENCEMENT OF THE MEETING, THE HOUSE AROSE FOR THE
NATIONAL ANTHEM WHICH WAS OPENED WITH A WORD OF PRAYER FROM MR.
MUSONDA CHARLES THE CHURCH BISHOP.

SEM 27/10/24: PURPOSE OF MEETING/SELF INRODUCTION

The audience intfroduced themselves by way of mentioning their names and
where they came from. After that the District Planning Officer informed the

house about the purpose/objective for the meeting at hand.
SEM 27/10/24: COUNCIL SECRETARY's OPENING REMARKS

The Council Secretary welcomed all the members and gave thanks to the
Almighty God for his love and care. He further indicated to the house that he
was grateful to the community for responding positively to the notice of call to
attend the stakeholders meeting at short notice as this meeting was crucial to
local development in the sense that it is aimed at accelerating infrastructure
development through the aid of the Zambia Devolution Support Program.
Therefore, the Council Secretary urged members present to deliberate and

conftribute fully during the presentation process.

Subsequently, members were further informed that they had gathered to
initiate development through identification of projects to be implemented
through the Zambia Devolution Support Program (ZDSP), as the development
processes should be starting from the bottom going up. Therefore, Nsama
Town Council has received Two Million Six Hundred Thousand Kwacha (K2,
600,000.00) under the Zambia Devolution Support Program (ZDSP) with the view

to accelerate real priority infrastructural development in the district.

Finally, he further informed the local stakeholders that at the end of this
meeting they needed to propose the project in which these funds are to be

used.
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SEM 27/10/24: COUNCIL CHAIRPERSON'’S OPENING REMARKS

The Council Chairperson thanked everyone who was present at the meeting
in order to deliberate effectively on matters concerning the development of

Nsama district.

Furthermore, he also urged the local stakeholders that as they commence to
deliberate on priority infrastructural projects proposals, they should submit
proposals that would benefit the entire Nsama district as a whole as opposed

just to a small group of people in certain ward or area.

Finally, he informed the members that they should always respect one another
opinions during the meeting and they should remain united for the sake of

developing Nsama.
SEM 27/10/24: DISTRICT COMMISSIONER’S FEW OPENING REMARKS

The District Commissioner thanked all stakeholders for attending the meeting
at hand and further indicated to the house that stakeholders were the key
players and actual drivers of development in Nsama District as they
represented various communities whose interests they were presenting in the

meeting with the purpose of deliberating on real development.

Further, he urged all the stakeholders to feel free to deliberation on matters
relating to the development of Nsama District which was in line with the New
Dawn Government agenda of bringing real development to rural areacs.
However, he also informed the stakeholders that Government had stopped
centrally planning for the development of the district on what type of
development they wanted, therefore the new dawn Government had
allowed the local people themselves to decide and plan for what type of

development they want in their local areas.

Consequently, he echoed to political parties that fime for politics had ended

and it was now time to discuss matters of development.

Finally, he also urged the stakeholders to work as a team in order assist Nsama
District develop faster.
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SEM: 27/10/24 PROPOSED PROJECT PRIORITIZATION OF ZAMBIA DEVOLUTION
SUPPORT PROGRAM-CAPITAL GRANT 2023 ALLOCATION BY
ENG. AARON CHISHIMBA MUSONDA

The Director of Engineering informed the stakeholders that the district had
qualified for funding under the Zambia Devolution Support Project Capital
Grant. He further indicated that the Local Authority was anficipating a total
sum of K2.6 Milion earmarked for capital infrastructural development. He

further
Thereafter, it was NOTED.
1. GRANT UTILISATION GUIDELINES

He further informed the members that in line with the major policy
pronouncements, Local Authorities had been directed to prioritise

implementation of the following projects:

e Ensure that the projects to be implemented are eligible for funding and
are not on the NEGATIVE list.

e Allthe proposed projects to be screened using the format provided.

e Develop the Environmental and Social Management and Monitoring
Plan using the format provided.

e Ensure that the bidding documents to be used incorporate

environmental and social management issues.

Thereafter, the members wanted to know how the capital grants will be
utilised. In his response, the Director Planning informed the house that it will be
utilized according to the set objectives prioritised in the IDP. The recipient Local
Authorities will be able to use the capital grant funds to supplement their
equalisation grant allocation and own-resource revenues to finance local
public goods and the delivery of mandated local services and included in the
local authority’s annual plan. Based on the assessment of the existing pattern
of local authority expenditures, it is expected that Town Council’s will use their

capital grant allocations to finance local infrastructure projects such as
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construction, rehabilitation or maintenance of feeder roads, the construction
of public toilets, public markets, public parks and so on. However, the choice
of subprojects to be financed from the capital grants will exclude those

expenditure on the “negative list".

The stakeholders wanted to learn more on the projects which might be on the
negative list. The director Planning listed the negative list for grant utilisation as
follows. The capital grants provided under the program, cannot be utilised for

funding the following types of activities:
Investments made outside of the annual plans include;

1. Purchase of vehicles;

Construction and furnishing of Las offices;

Investments in Loans, other micro-credit schemes and other securities;
Residential accommodations;

Acquisition of land;

Any project that may involve forced displacement or resettlement;

N o0 WD

Activities that overlook the rights and privileges of women and other

vulnerable groups like mentally/physically challenged etc;

8. Activities that are for exclusive use of religious purposes;

9. Activities that are likely to cause damage /potential threat to wildlife,
forest especially in protected and conserved areas;

10. Activities that cause damage /potential damage to monuments,

socially and culturally important areas.
Thereafter, the matter was Noted.

Thereafter, the presentation the members disputed to consider the proposed
projects because they had number of projects which needed to be
considered in 2024.

However, the supporting technocrats reacted to this intention by indicating

that the provided guidelines were meant to serve as a point of reference.

After a length deliberation on the matters by stakeholders and on proposal by

Mr. Stephen Musonda and duly seconded by Councillor Ngosa Isreal, it was
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RESOLVED THAT;

The amount of K2, 600,000.00 to be used for modern market construction in
Nsama.
SEM/28/10/24: PROPOSED 2024 ZDSP PROJECTS 2024
The Director Planning reported to the Stakeholders that the 2023 budget
allocation of ZDSP per District should be K2, 600,000. The detailed allocations
towards each component were shown below.

ZDSP 2024 ALLOCATION BREAKDOWN
BREAKDOWN OF THE 2024 ZDSP ALLOCATION

COMPONENT KEY DATA
Total Allocation (National Budget Ceiling - 2023)
Amount (ZMW)

Market Shelter 800,000

Refuse Bay 60,000

Drainage 100,000

Water scheme 450,000

Commercial Shops 800,000

Ablution Block 390,000

Totals 2,600,000
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SEM 29/10/24: CLOSING REMARKS
e COUNCIL SECRETARY

The Council Secretary in his few closing remarks indicated that he was happy
with the powerful conftributions that was made during the engagements
meeting and further encouraged everyone present to continue with the same
spirit of participating in developmental matters of the district in order to elevate

the development agenda of the Government of the day.
e DISTRICT COMMISSIONER

In addition, the District Commissioner in his closing remarks thanked
stakeholders who came from different sectors and areas. He informed the area
Councillors to work hand in hand with the community to ensure that there is

development in their respective wards.

The DC further noted with great concern the low number of skills development
beneficiaries reporting for school, he encouraged the community to

encourage the beneficiaries to go to school.

Finally, he informed the Council Secretary to partially open Chaba health post
to start its operations and offer a service to the local communities surrounding

that areaq.
NATIONAL ANTHEM/CLOSING PRAYER

After the national anthem, Bishop Musonda the Chairperson of the Pastors

fellowship closed with the word of prayer.

CERTIFIED AS A TRUE COPY OF THE STAKEHOLDERS MEETING HELD ON 27™
OCTOBER, 2024 IN THE COUNCIL CHAMBER OF NSAMA TOWN COUNCIL

Designation: !
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