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list of Acronyms

S/n List of Abbreviations Actual Meaning
1. CDF Constituency Development Fund
2. CDFC Constituency Development Fund Committee
3. INS Zambia National Service
4, MP Member of Parliament
5. CS Council Secretary
6. DC District Commissioner
/. DPO District Planning Officer
8. DOW Director of Works
9. DT District Treasurer
10. | PA Professional Assistant
11. | PO Procurement Officer
12. | CLLR Councilor
13. | WDC Ward Development Committee
14. | EME Earth Moving Equipment
15. | HRH His Royal Highness
16. | ACC Assistant Committee Clerk
17. | PA Planning Assistant
Agenda

« Adoption of the Agenda

« Apologies if any

National Anthem and Opening prayer

+  Welcoming Remarks- Council Chairperson

* Main Business- Council Secretary

+ Presentation of the status of various district developmental projects

» Plenary session
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« Report on the submissions of project Applications from Ward
Development Committees for adoption in the 2025 Budget

* Plenary session

+ Presentation on the Zambia Devolution Support Project to be adopted
in the 2025 Budget

* Plenary session

+ Presentation of the 2025 estimates of Revenue and Expenditure

* Plenary session

+ Closing Remarks

+ National Anthem and Closing prayer

PRIOR TO THE COMMENCEMENT OF THE MEETING, THE HOUSE AROSE FOR THE
NATIONAL ANTHEM WHICH WAS OPENED WITH A WORD OF PRAYER FROM MR.
MWANZA MARCLAY SOIL.

SEM 07/12/23: OPENING REMARKS

The Council Chairperson-Mr. Davies Siame welcomed all the stakeholders
present at the meeting who had attended the engagement meeting at short
notfice and further encouraged members to express themselves freely during
the deliberations, emphasizing the importance of avoiding arguments among
the attendees. In addition, he urged everyone to perceive the development
deliberations at hand to benefit the entire district collectively and avoid
advocating developmental interventions in individual wards. Furthermore, he
also expressed disappointment over the absence of church leaders from the
district and governance term from Nsumbu Ward. Therefore, the meeting

officially commenced at 10:30 hours.
SEM 08/12/23: OVERVIEW OF THE MEETING;

The Council Secretary-Mr. Raphael Kamanga provided an overview on the
objectives of the stakeholders meeting at hand emphasizing its importance as
a platform to collectively deliberate and review the developmental affairs and

welfare of Nsama District. He indicated to the house that the primary objective
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of the gathering was to ensure that all stakeholders are aligned on the district's
developmental priorities and are adequately consulted and informed about
formulation of key documents, such as the 2025 Local Authority Budget and

the Integrated Development Plan for the district.

He highlighted that the Integrated Development Plan which serves as a
strategic framework for the district's growth, while the 2025 budget is will be
aligned with the developmental intervention prioritized in the IDP through
allocation of scarce resources toward addressing pressing needs identified in
the IDP. He also reminded stakeholders of their responsibility to fully
comprehend these key developmental documents and thereafter, actively

conftribute to the planning, implementation and review processes.

The Council Secretary further underscored the need for open, transparent and
inclusive discussions during the meeting, particularly on matters related to the
Constituency Development Fund developmental projects. He stressed that the
deliberations at hand should focus on ensuring equitable development occurs
across all the wards of Nsama District, while the upholding principles of

fransparency and accountability.

Furthermore, he concluded the overview by encouraging stakeholders to
engage actively in the discussions, raise pertinent issues, and work

collaboratively tfoward solutions that would benefit the district as a whole.

SEM: 09/12/23 OVERVIEW OF THE PROCUREMENT AND STATUS QUO OF PROJECT
IMPLEMENTATION OF CONSTITUENCY DEVELOPMENT FUNDED PROJECTS (2021-
2024) BY THE DIRECTOR OF ENGINEERING

I. Review of 2021 Constituency Development Fund (CDF) Projects

The Director of Engineering began his presentation by going through the status
quo of all 2021 CDF projects. He indicated that all the projects were financed

with the K1.4 million allocation.
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Table 1. CDF Projects under 2021 allocation

No. PROJECT NAME WARD CONTRACTOR | CONTRACT | AMOUNT PAID STATUS
SuMm TO DATE

1 Supply of Medical | Kashikishi | Ngolonganeni 178,080.00 | Complete
Equipment and  Solar General Dealers | 178,080.00
Power Installation  at
Kashikishi Health Post

2 Construction of 1x2 CRB at | Kapisha Mwachishiba 169,480.00 | Complete
Kalomo Primary School General Dealers | 169,480.00

3 Completion of 1x2 Staff | Lusangwe | Suchonja  Multi 246,210.00 | Complete
House at Mwambeshi Trade 246,210.00
Primary School International

Limited

4 Construction of Staff House | Chishela | Jolusi Company 330,000.00 | Complete
at Chaba Health Post Limited 330,000.00

5 Construction of Staff House | Kampinda | Saeed R General 360,098.00 | Complete
and VIP Toilet at Kampinda Dealers Limited 360,098.00
Police Post

6 Electrification of 1x3 CRB at | Nsumbu JAMD Enterprises 47,920.00 | Complete
Nsumbu Day Secondary Limited 47,920.00
School

7 Construction of 2 Double | Fungwa | Desamu General 63,216.00 | Complete
VIP Toilets at Nsemiwe Dealers 63,216.00
Primary School

8 Construction of Boundary | Nsumbu | Prolight 81,000.00 | Complete
Wall at Nsumbu Refuse Investments 81,000.00
Bay Limited

1,476,004.00

Source: Engineering Department, Nsama Town Council, 2024

In addition, The Director of Engineering informed the house that certain

projects from the 2021 allocation, such as the construction of the Police Post in

Kampinda Ward, has not yet been operationalized despite being complete

due to the fact that there were additional key infrastructure that needed to

be put in place e.g. staff house, electricity, inmate cells etc. Furthermore, he

indicated to the house that these requirements were being addressed under

the 2024 Constituency Development Fund (CDF) community component

adllocation. Thereafter, it was NOTED.
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SEM: 10/12/23: Overview of Status Quo of 2022 Constituency Development
Fund (CDF) Projects

The Director of Engineering further informed the stakeholders on the status quo
of the implementation of the 2022 allocation of Constituency Development
Fund (CDF) community projects. He indicated that the 2022 CDF allocation
was enhanced from K1.4 million to K25.7 million which was an unprecedented
in nature and as such there were more projects. Table 1 below gives details of

the status of the 2022 approved community projects.

Table 2. CDF Projects under 2022 allocation

AMOUNT
No PROJECT WARD CONTRACTO | CONTRACT PAID TO BALANCE STATUS
NAME R SUM

DATE
Procurement
and Supply of
300 desks for
Kashikishi,
Mwambeshi, Kashikishi,
Chaba, Mwambeshi Saeed R.
1 | Kampinda, Chishela, General
Lunsangwe, Kampinda, Dealers
Ndole Primary | Lunsangwe
Schools and
Kampinda Day
Secondary
School
Procurement
and Supply of
300 desks for
Kasaba Bay
Boarding Nsumbu,
2 | School, Mupundu,
Mupundu, Chishela
Chishela
Primary
Schools and
Nsumbu Day
Procurement
and Supply of
350 desks for
Nsemiwe,
Nsama, Sefya,
Kabobole,
3 | Lunsangwe,
Mutundu
Primary
Schools and
Nsama Day
Secondary
School

447,000.00 | 447,000.00 Complete

Bosjo Youth

Trading | 444,000.00 | 444,000.00 Complete

Fungwa,
Mwambeshi Zykar
Lunsangwe, Solutions 525,000.00 525,000.00

Mutundu

Complete
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Procurement
and Supply of
300 desks for
Munwa, Kepiki,
Mikose,
Mupundu,
Chitipa, Chapi
Primary
Schools and
Munwa Day
Secondary
School

Munwa,
Mikose,
Mupundu,

Cremwi
Traders and
Constructors

450,000.00

450,000.00

Complete

Procurement
and Supply of
150 desks for
Kakoma,
Chiputu,
Mupandi and
Kabombo
Primary School

Kakoma

Nsafya Manika
General
Dealers

195,000.00

195,000.00

Complete

Procurement
and Supply of
250 desks and
209 ECE
Tables and
Chairs for
Katwatwa,
Mununu,
Kakusu,
Munyele,
Munijela,
Mutumpike,
Mupandi and
Chishela
Primary
Schools

Katwatwa,
Mupandi,
Chishela

Judith Kabwe
Mulenga
General
Dealers

709,400.00

709,400.00

Complete

Procurement
and Supply of
80 desks for
Mupompwe
and Mupundu
Primary
Schools

Chubo,
Mululu

Rijustina
General
Dealers

72,000.00

72,000.00

Complete

Rehabilitation
of Nsama Local
Court

Mwambeshi

Chakeko
General
Dealers

440,734.80

440,734.80

Complete

Completion of a
1x2 Class
Room Block at
Mupompwe
Primary School

Chubo

Chagwa
Chanyamuka
Enterprises
Limited

597,716.53

337,524.05

260,192.48

Work in
progress

10

Supply of 60
desks at
Katwatwa
Primary School

Katwatwa

Bosjo Youth
Trading

60,000.00

60,000.00

Complete

1

Construction of
a 1x3 Class
Room Block at
Banda

Katwatwa

KFMM General
Dealers

1,189,064.14

714,268.90

474,795.24

Work in
progress
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Community
School

Construction of

a1x3
12 Classroom Chagwa Substantiall
Block at Mwambeshi | Chanyamuka | 1,189,064.14 | 1,070,157.73 | 118,906.41 complete
Kabobole Enterprises y comp
Primary School Limited
Construction of JAMD Work in
13 | aHealth Post Chishi Enterprise | 40397340 | 28172576 | 12224764 | progress
in Kanjli Limited
Construction of Suma
14 | a Health Post Munwa Fisheries and Substantiall
in Munwa Construction 409,443.40 388,872.26 20,571.14 y complete
Construction of
2 Dormitories R.K Chomba
15 | at Kasaba Bay Nsumbu General 1630.895.00 | 146780551 | 163.089.49 Substantiall
Boarding Dealers AR T S y complete
School
Supply of
Health Sakuz Youth
16 | Equipment at Chishela Agro Services Complete
Chaba Health and Trading 358,256.60 358,256.60
Post
Drilling of
Boreholg and Sikilichi
17 Installation of a Chishela Enterprises Complete
Water Scheme Limi 425,350.00 425,350.00
imited
at Chaba
Health Post
Drilling of
Borehole and
Installation of
Solar Powered Gomeless
Water Scheme .
18 1 supplying Mwambeshi 'nvLe.stme"ts 740,000.00 | 61440522 | 12550478 | Substantial
imited y complete
Nsama Rural
Health Centre
and nearby
communities
Construction of
a Drainage Shachitari
19 | System at Nsumbu Construction 1504.463.02 | 1504.463.02 Complete
Nsumbu Limited e e
Market
Drilling of
Borehole and
20 Installation of a Fungwa Bukobo Crafts Complete
Water Scheme Centre Limited | 438,930.00 438,930.00
at Nsemiwe
Primary School
Supply of 180
desks at Mwambeshi Jolusi
21 “KﬂwambeSh" Katwatwa, | COMPAY | 966 400.00 | 266,400.00 Complete
atwatwa and L Limited
o Kashikishi
Kashikishi
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Primary
Schools

12,496,691.0 | 11,211,293.8 | 1,285,397.1
3 5 8

Source: Engineering Department, Nsama Town Council, 2024

After deliberations, the house expressed significant concerns regarding the
quality of desks that some contractors were delivering to schools and this
sparked anger among the stakeholders. Ultimately, many stakeholders felt that
some local contractors were not helping the district develop by failing to
deliver qualitable projects within prescribed timeframe despite being paid
advance monies. Hence after a lengthy deliberation, stakeholders raised
issues about the inability of many contractors to complete projects on time
and the substandard quality of workmanship observed in most projects.

Following the discussions, the following resolutions were agreed upon:

e All non-performing contractors should have their contracts canceled.

e Conftractors with ongoing contracts at less than 70% completion should
be excluded from bidding for new projects.

e Non-performing contractors should be blacklisted and prosecuted.

e Enhance the monitoring of ongoing community projects

e Enhance due diligence for local contractors before allocating them

contracts especially the financials

Another concern raised by the stakeholders was the Local Authority's
inconsistency in monitoring the implementation of projects, which has

conftributed to challenges such as poor workmanship.

In response, the Director of Engineering acknowledged that the monitoring of
projects has indeed as not been consistent as required but attributed this
challenge to the understaffedness of the department, which has significantly
hindered the frequency of project monitoring. Thereafter, it was noted by

stakeholders.
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Another serious concern was raised by some stakeholders as regards, the
inadequacy in some project design and a case in point was the mortuary and
maternity wing which lacked a mourner’s shelter while the maternity wing
lacked a resting room for delivered mothers. Hence, a strong call was made
for the integration of the same missing service spaces. While on the issue of
health facilities, one stakeholder wanted to find out when the Nsumbu Hospital
will be opened up and to which the District Commissioner (DC) responded by
indicating that it was going to be opened soon. In light of increased blown off
roofs, one stakeholder also urged the need o relook the orientation of public
structures in order prevent blowing off of roofs due to wrong orientation. In
addition, he Professional Assistant to the Member of Parlioment for
Chimbamilonga wanted to find out when he Nsama Boarding School would
be opened and at the same time, he wanted to find out when mutundu and
chishela settlements would be electrified. The DC indicated to the house that
government will prioritize the completion of the Nsama Boarding School as it
has mobilized resources for that purpose while on the electrification of
mutundu and chishela, the area councillor reiterated that ZESCO was ready to

carry out the connection once a person pays a K5, 500.

SEM: 11/13/23: Overview of the status quo of 2023 Constituency Development
Fund (CDF) Community Projects

The Director of Engineering further informed the stakeholders on the status quo
of implementation of the 2023 allocation of Constituency Development Fund
(CDF) Community Projects. He further indicated that the 2023 CDF allocation
was enhanced from K25.7 million to K28.3 million which was an unprecedented
in nature and as such there were more projects to be implemented. Table 1
below gives details of the status of the 2023 approved community projects.

Table 3. CDF Projects under 2023 allocation

No.

CONTRACT AMOUNT PAID

PROJECT NAME

WARD

CONTRACTOR

SUM

TO DATE

BALANCE

STATUS

Procurement and Supply of
150 desks for Kasaba Bay
Primary, Mupundu,
Chishela Primary Schools
and Nsumbu Day and
Kasaba Bay Boarding
School

Various

Mucho General
Dealers

225,000.00

225,000.00

Complete
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Procurement and Supply of
150 desks for Nsemiwe,
Nsama, Sefya, Kabobole,

Desamu

2| Lunsangwe, Mutundu Various | General Dealers | 247,340.00 247,340.00 Complete
Primary Schools and
Nsama Day Secondary
School
Procurement and Supply of
150 desks for Munwa,
Kepiki, Mikose, Mupundu, . )
3 | Chitipa, Chapi Primary Various | FoalBuiders | 547 400 o 217,000.00 Complete
Schools and Munwa Day
Secondary School
Procurement and Supply of
4 150 desks for Kakoma, Various Jolusi Company Combplete
Chiputu, Mupandi and Limited 223,500.00 223,500.00 P
Kabombo Primary School
Procurement and Supply of Delivered
166 desks for Katwatwa, 100 Desks
5 Mununu, Kakusu, Munyele, Various Twinneri that were
Munjela, Mutumpike, General Dealers | 217,500.00 54,375.00 163,125.00 | rejected and
Mupandi and Chishela are being
Primary Schools worked on
Work in
progress. A
total stretch
Zambia National of 35km has
Fungwa, Service Kasama been done
6 Rehabilitation of Roma - Chishi, Land and auxiliary
Kakoma Road (Phase 1) Kakoma, 5,011,818.20 5,011,818.20 works such
. Development .
Mupandi B as side,
ranch . .
drains, mitre
drains and
culverts to
commence
Work in
Construction of Ablution SEtr)Z?rrl?cstEre
Block, Staff Toilet and Solar works for
7 | Powered Water Ret|g;ulat|on Katwatwa Foal Builders 917,814.25 229.453.56 688,360.69 the ablution
System (complete with .
. block is
kiosk)
currently
being done
Procurement of Health Sakuz Youth .
8 | Equipment for the Min Mwambeshi | /90 SEIVICES | 469 567 50 342,391,688 27.175.63 ooress
Mortuary at Nsama RHC and Trading T U T prog
Structure is
Construction of Mini Makas BLINISNES
9 | Mortuary at Nsama Rural Investments level.
Mwambeshi L 515,272.00 467,039.50 48,232.50 Finishing
Health Centre Limited
works are
ongoing
Structure is
Construction of Theatre Pavwace at roof level
10 | (Surgery Ward) at Nsama Mwambeshi Gene(aI_DeaIers 1,664,700.65 986,691.42 678,009.23 and roofing
Rural Health Centre Limited works are
ongoing
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Structure is
at roof level.
, , Currently
1" \(,:v?:St;ltJﬂs:n?; I\Fgﬁtrzlrmty Bukobo Crafts plastering
9 Mwambeshi | Centre Limited | 1,494,531.87 1,130,594.64 363,937.23 and
Health Centre :
electrical
works are
being done
Makas Structure is
12 | Construction of Police Post Mwambeshi Invgst_ments 931,093.00 350,429.14 580,663.86 at ring beam
Limited level
12,035,137.47 9,485,633.34 2,549,504.13
SEM: 12/14/23: 2024 CONSTITUENCY DEVELOPMENT FUND (CDF) PROJECTS
The Director of Engineering further informed the stakeholders on the status quo
of implementation of the 2024 allocation for Constituency Development Fund
(CDF) Community Projects. He indicated that the 2024 CDF allocation was
enhanced from K28.3 million to K30.5 million which was an unprecedented in
nature and as such there were more projects to be implemented. Table 1
below gives more details of the status quo of 2024 CDF approved community
projects.
Table 4. CDF Projects under 2024 allocation
AMOUNTS
NAME OF CONTRACTOR/SUPPLIER CONTRACT
SIN PROJECT NAME WARD SUM PSLI?TEO BALANCE STATUS
Completion of 1x4
Classroom Block at .
1 Nsama Day Labour Based Mwambeshi 200,000.00 200,000.00 Complete
Secondary School
Paving of walkways
9 iS?blsque”sat;?gnOf Chakod Contractors Nsumbu Substantially
. g Limited 550,000.00 488,511.00 61,489.00 complete
1km drainage road
section
Rehabiltation of Work n
3 Nsumbu Harbour Labour Based Nsumbu %hgsicall
Landing Jetty - phase 1,200,000.00 | 1,078,322.29 121,677.71 .
2 progress is at
95%
Construction of 1x2 At qable level
4 Classroom Block at RK Chomba General Mululu roogﬁn works,
Mupundu Primary Dealers 789,358.85 381,856.90 407,501.95 0fing
School in progress
Renovation of 1x3 roéggiﬁgeat
5 Classroom Block at Makas Investments Chishi finishes level
Mutumpike Primary | Limited 598,457.00 283,612.26 314,844.74 £
School of floor and
walls
Construction of
6 | Ablution B]ock gnd Kacha Trading Limited Mwambeshi 954,121.71 238,530.43 71550128 | Superstructure
Water Reticulation
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System at Nsama blockwork in
Rural Health Centre progress
Construction of Mobilization
7 Footpndge at Labour Based Kapisha 1,777.200.26 444300.07 | 1.332,900.20 of materials
Munjela stage
Construction of
Concrete Slab and Substantially
8 | Installation of Grill Saeed R General Dealers Nsumbu 181,269.00 137,942.10 43.326.90 I
Gate at Nsumbu T complete
Refuse Bay
Construction of
Police Cells with At gable level
g | [ovetsancsoar | R Ghomba Genera Kampinda | 81145966 | 36519285 | 40 pc o0 | roofng works
Scheme at Kampinda N progress
Police Post
Supply, delivery and Staff House,
Installation of Solar Police offices
Power System for Chrispar Investments , connected
10" | Police Post and Staff | Limited Kampinda | 363,446.50 | 276,536.25 | g5 g1 95 only new
House at Kampinda Police cells
Police Post remaining
Completion of Chaba | Bukobo Crafts Centre . Mobilization
" | Health Post Limited Chishela | ~ 573,538.90 | 143,384.73 | 43 154 1 stage
Completion of . I
12| Kalomo Primary Malila Contractors and Kapisha 62849850 |  157,124.63 Mobilization
School Suppliers 471,373.88 stage
Installation of Solar
Power Supply and
13 \F/’;‘éi‘ijr';:"';fe’;:ig;ration Teradek Trading Mwambeshi |  250,000.00 248,000.00 | 5 100 00 Supply stage
for Veterinary
Department
Supply and delivery
14 | of 250 Double Seater | Cremwi Contractors Various 400,000.00 400,000.00 Complete
School Desks
Supply and delivery
of 125 chairs and Judith Kabwe Mulenga , Awaiting
15 | 625 tables for Early | Chilebela General Dealers | V210U 662,500.00 | 165,625.00 | 496 875 g delivery
Childhood Education
Supply and delivery
16 gfzgztgtjzz'graé‘:”y Roschis Contractors Various 86250000 | 16562500 | 400 e oo S\ZT?JEFf
Childhood Education
17 Eﬂr:‘gl;;engmffmk Saro Agro Industrial Limited | Lunsangwe 800,000.00 500,000.00 300,000.00 ﬁgﬂgpf
Mwambeshi. Installation
18 | Solar Street Lights | Best Buy Lighting Limited | Lunsangwe, | 1,000,000.00 |  1,000,000.00 works to
Nsumb commence
soon
Construction of Work in
19 | Feeder Roads in Nsama Town Council Various 2,200,000.00 637,814.00
Mwambeshi Ward 1,562,186.00 progress.
14,602,350.38 7,289,972.89
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The member stakeholders inquired on whether the Roma Kakoma Road
project included a provision for culverts, citing concerns about parts of the
road being eroded away due to enhanced rain water runoff water. In
response, the Director of Engineering clarified that the Bill of Quantities (BOQs)
included installation of seven (7) culverts. He assured stakeholders that they
would be involved in identifying the specific sections of the road requiring
culvert installation.

A stakeholder member from Chishi Ward wanted to find out if adequate desks
would be allocated to Mutumpike Primary School in Chishi Ward where pupils
were learning under the free. In response, the Council Secretary affiirmed
positively ha adequate desks will be provided at the school and also directed
the acting District Education Board Secretary (DEBS) to carry out a thorough
investigative exercise in order to establish the accurate desk deficit in Nsama
District. He further instructed the DEBS representative that the surplus desks be
allocated to Mutumpike Primary School and other schools in the district
experiencing serious desk shortages.

Additionally, some members raised concerns about the construction of
Mwambeshi township roads which were not graveled and hence, are prone
to flooding and they inquired whether the project included a gravel
component. Ultimately, The Director of Engineering confirmed that graveling
of the roads will be carried out as part of the road rehabilitation project.
Lastly but not the least, stakeholders expressed concern over the misuse and
mismanagement of empowerment funds by beneficiaries. Hence, they
suggested that all empowerment funds be redirected toward community
projects that would benefit a larger portion of the community instead of a few
selfish individuals. In response, the Council Secretary explained that the funds
are intended to uplift the lives of individuals through local enterprise. However,
he acknowledged that it was unfortunate that some beneficiaries were
misusing the funds meant to revolutionize their wellbeing.

Thereafter it was NOTED by all stakeholders.
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SEM/13/14/23: PROPOSED BREAKDOWN OF 2025 CDF ALLOCATION AND
PRIORITY 2025 CONSTITUENCY DEVELOPMENT FUND (CDF) COMMUNITY
PROJECTS

The Director Engineering reported to the Stakeholders that the 2025 budget

allocation of CDF has been increased per constituency as K36, 058,150.60. He
further provided the detailed allocations towards each CDF component as

shown below Table 5.

Table 5. CDF 2025 Component Allocation Breakdown

A Breakdown at National level:
CDF Nationall 5,625,071,493.00
o/w Feeder Roads National 511,370,136.00
2025 CDF/Constituency 36,058,150.60
o/w Feeder Roads/ Constituency 3,278,013.69
B Breakdown at Constituency Level:
2025 CDF Allocation 36,058,150.60
1 o/w Fuel for Feeder Roads (9.091%) 3,278,013.69

Net 2025 CDF Allocation (exclusive of feeder

roads) 32,780,136.90

2 | Administrative Cost (5%) 1,639,006.85
Net after Administration 31,141,130.06

3 | Community Projects (60%) 18,684,678.04
o/w Disaster Projects (5%) 934,233.90

o/w Community Projects (95%) 17,750,444.13

4 | Empowerment Funds (20%) 6,228,226.01
o/w Empowerment Loans (60%) 3,736,935.61

o/w Empowerment Grants (40%) 2,491,290.40

5 | CDF Bursaries (20%) 6,228,226.01
Total 36,058,150.60
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1.

GOVERNMENT PRONOUNCEMENTS

He further informed the members that in line with the major policy

pronouncements, Local Authorities had been directed to prioritise

implementation of the following projects by Central Government:

VI.
VII.

Provision of running water and sanitation facilities in health, education
and other public facilities such as markets and bus stations etc.
Procurement of school desks;

Electrification of schools and health facilities;

Provision of maternity annexes and wards with their accessories; and
Provision of durable crossing points and clearing of access channels
Completion of uncompleted projects

Procurement of Earth Moving equipment

Thereafter, the matter was Noted.

SEM/14/12/23: ONGOING CDF PROJECTS THAT REQUIRE ADDITIONAL

FINANCIAL SUPPORT TO MAKE THE PROJECTS OPERATIONAL

The Director of Engineering reported to the Stakeholders that some CDF

projects were not yet operational because they required key components for

them to be complete. The list of the projects was indicated below and the

addifional facilities they require.

Table 6. CDF Projects requiring additional funding

S/N NAME OF PROJECT WARD ZONE
1.| Completion of the Nsama Theatre Mwambeshi Nsama
2.| Completion of the Nsama Maternity wing Mwambeshi Nsama
3.| Completion of Nsama Mortuary Mwambeshi Nsama
4.| Health Equipment for Kanjili Health Post Chishi Chishi
5.| Health Equipment for Munwa Health Post Munwa Munwa
6. Completion of Banda Water scheme Katwatwa Banda
7.| Completion of Nsumbu landing jetty Nsumbu Nsumbu
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1. COMMUNITY PROJECT APPLICAIONS RECEIVED FROM WDC'’s UNDER THE 2025
FINANCIAL YEAR

The Director Planning reported to the Committee that the Local Authority had

received projects from various WDC's of the 17 wards. The list of these projects

are shown below;

Table 7. CDF Community Projects applications under 2025

No. Project Name Sector Type of Project Ward Zone

1 Construction of 2 Staff | Education | Construction Chishela Chishela
Houses at Chishela
Primary School

2 Establishment of a Health installation Chishela Chishela
Water Scheme

3 Construction of an Health Construction Chishela Chishela
Ablution block

4 Establishment of a Education | Water and Chishela Chishela
Water Scheme Sanitation

5 Construction of 4 staff Education | Construction Chishela Chishela
houses

6 Construction of Health Construction Chishela Chishela
Maternity Annex

7 Electrification Health installation Chishela Chishela

8 1 X 3 classroom block Education | Construction Chishela Chishela

9 Electrification Energy installation Chishela Chishela

10 Construction of Health Construction Chishi Kanijili
Maternity Annex

11 Construction of 2 Staff | Health Construction Chishi Kanijili
Houses

12 Construction of a 1 X3 | Education | Construction Kakusu Mununu
Classroom Block

13 Construction of Health | Health Construction Kakusu Mununu
Post
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14 Construction of Education | Construction Kampinda | Kaompinda
Classroom Block Primary

15 Construction of Roads and | Construction Kapisha Kapisha
Chilemba Kapisha drainages
Road

16 Construction of Health Construction Kapisha Chibanga
Chibanga Health Post

17 Construction of a 1*3 Education | Construction Kapisha Munjela
CRB at Katete

18 Construction of 2 staff | Education | Construction Kapisha Mushi
houses at Munjela
Primary school

19 Upgrading of Mushi Education | Construction Kapisha Mushi
Junior Secondary
school into senior
secondary school

20 Construction of a 1*3 Education | Construction Kapisha Munjela
CRB at Munjela Basic
School

21 Electricity of Kapisha Energy Construction Kapisha Kapisha
ward

22 Construction of a 1*3 Education | Construction Kapisha Kalomo
CRB in Kalomo

23 Construction of a 2 Education | Construction Kapisha Kalomo
staff houses in alomo

24 Construction of a Health Construction Kapisha Munjela
maternity wing at
Munjela

25 1 X 3 classroom block Education | Construction Kashikishi Kashikishi

26 1 X 3 classroom block Education | Construction Katwatwa | katwatwa

27 4 staff houses Education | Construction Katwatwa | katwatwa

28 Construction of a 1*3 Education | Construction Lunsangw | Kaompinda
CRB at Kampinda turn e turn off

off

18| Page




29 Construction of a 1*2 Education | Construction Lunsangw | Civic
CRB at Shikapala e center
Community School

30 Construction of a Health Construction Lunsangw | Lunsangw
Health Post e e

31 Setting up of a water water Construction Lunsangw | Civic
scheme e center

32 1*3 Classroom Block Education | Construction Mikose Mikose

33 Construction of a 1*3 Education | Construction Mikose Mikose
CRB at Mikose Primary
School

34 Water Scheme Water and | installation Munwa Munwa

sanitation

35 Health Post Health Construction Munwa Cholwe

36 Water Scheme wafter installation Munwa Mwewe
establishment

37 up grading of Health Construction Munwa Mwewe
maternity annex

38 Agro shop Agriculture | Construction Munwa Mwewe
establishment

39 Construction of 2 Staff | Education | Construction Munwa Mwewe
Houses

40 Construction of a Education | Construction Mwambes | Nsama
Resource Centre hi

4] Construction of a 1 X3 | Education | Construction Mwambes | Safya
classroom block hi

42 Construction of a 1 X3 | Education | Construction Mwambes | Kabobole
classroom block hi

43 Construction of a 1 X3 | Education | Construction Mwambes | Kabobole
classroom block hi

44 Feeder road Roads Rehabilitation | Nsumbu Lupili

upgrading
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45 Feeder road Rehabilitation | Nsumbu Chaipatika
upgrading
46 Construction of 1 X 3 Education | Construction Nsumbu Shikapam
classroom block pa
47 Construction of 1 X 3 Education | Construction Nsumbu Lupili
classroom block
48 Water Scheme water Maintenance | Nsumbu Shikapam
pa
49 Water Scheme water Maintenance | Nsumbu Shikapam
pa
50 Water Scheme water installation Nsumbu Kasaba
Bay
51 Water Scheme water installation Nsumbu Lupili C
52 Construction of 1 X 3 Education | Construction Nsumbu Ndole
classroom block
53 Construction of a Bus Construction Nsumbu Lupili
Station
54 Construction of Road Construction Mikose Mikose
Chimbamilonga
Mikose road
55 Construction of 3 staff | Education | Construction Mikose Chimbamil
houses at onga and
Chimbamilonga and Kepiki
Kapiki Primary
56 4*Water Scheme Water Construction Kakoma Chiputu
57 Construction of a 1*2 Education | Construction Kakoma Chiputu
CRB at Chiputu Primary
School
58 Construction of a Health Construction Kakoma Chiputu
health post at Chiputu
vilage
59 Construction of a 1*2 Education | Construction Kakoma Kakoma

CRB at Kakoma
Primary
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60 Construction of a Health Construction Nsumbu Lupili
Health Post in Lupili

61 Construction of Road Infrastructu | Construction Nsumbu Nsumbu
from Nsumbu Market re
to Mwando

62 Construction of Judiciary Construction Nsumbu Nsumbu
Nsumbu Local Court

63 Provision of 4 water Water and | Construction Fungwa Nsemiwe
schemes sanitation

64 Construction of a Health Construction Fungwa Nsemiwe
Health Post in Kabuta

Thereafter, the matter was Noted.

After alength deliberation on the matters by the stakeholders and on proposal

by Mr. Milambo the WDC chairperson for Mwambeshi and seconded by

Councilor for Lunsangwe Ward Mr. Brian Songwe, it was

RESOLVED THAT;
The projects indicated in the table 1 below be prioritized for implementation
under the 2025 CDF Allocations.

Table 8: Proposed Prioritized Projects adopted for 2025

No Project Ward
1. | Procurement of 4 Tractors Lunsangwe
2. | Procurement of a Motor Grader Lunsangwe
3. | Procurement of a TLB Lunsangwe
4. | Completion of Nsama Guest House Mwambeshi
5. | Completion of the Nsama Theatre Mwambeshi
6. | Completion of the Nsama Maternity wing Mwambeshi
7. | Completion of Nsama Mortuary Mwambeshi
8. | Procurement of Health Equipment for Kanjili Health Post | Chishi

9. | Procurement of Health Equipment for Munwa Health Post | Munwa

10. | Completion of Banda Water scheme Katwatwa
11. | Completion of Nsumbu landing jetty Nsumbu

12. | Rehabilitation of 17 health facilities In 17 wards
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13. | Construction of 1*3 CRB at Kakusu Primary School Kakusu

14. | Construction of a 1*3 CRB at Mikose Primary School Mikose

15. | Construction of a 1*3 CRB at Kashikishi Primary School Kashikishi

SEM 17/12/24: PRESENTATION ON THE LOCAL AUTHORITY REVENUE TYPES

The Acting Director of Finance presented the budget performance review for
the financial year 2024 running from 15t January to 315t October 2024. The
purpose for the performance review was to highlight to the stakeholders on
the key legally acceptable revenue types which the Local Authority collects
financial resources. The Acting Director of Finance explained to the
stakeholders on the revenue types like, personal levies, fees and charges,
business levies etc. In addition, The Acting Director Finance detailed the
importance of paying taxes to the Local Authority by the general public such
as health permits, fire certificate, market fees etc. These funds were crucial in
assisting the Local Authority in providing basic services such as garbage
collection, inspections of dairy consumable products sold on the market and

as well as conducting fire rescues.

Furthermore, He encouraged the stakeholders to engage the Local Authority
in order to comprehend the Local Authority budget which was an important
financial tool to develop the district. He also highlighted on the National Grants
such as the Constituency Development Fund (CDF) and Zambia Devolution
Support Grant were also explained in detail to the stakeholders as key funds
which the government sent to the Local Authority for community

developments. The table below shows the various revenue types.

Table 9: Proposed Revenue sources

SN REVENUE TYPES
Local Tax Revenue

Personal Levy

Non-Tax Revenue

Land Charges

Other Fees and Charges

Permits

NN WIN|—
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7 | Licenses

Levies

9 | Other incomes - commercial venture
Total National Support

10 | Constituency Development fund (CDF)
11 | ZDSP

12 | Local Government Equalization Fund
13 | Grants In Lieu of Rates

14 | Other Grants - Devolved Departments

o

Thereafter, the matter was noted.

SEM 18/12/24:  COLLECTION OF REVENUE USING WARD DEVELOMENT
COMMITTEES (WDCS)

The Acting Director of Finance presented to the stakeholders that the Local
Authority for the financial year 2025 will start collecting revenue using Ward
Development Committees in all the 17 ward of the district. He made mention
that the WDCs will identify the revenue within their wards which they will be
collecting on behalf of the Local Authority. He appealed to all the stakeholders

to support the WDCs in revenue collection.

Thereafter, the matter was NOTED.

SEM 19/12/24: DIRECTOR PLANNING- QUALIFICATION OF THE ZAMBIA
DEVOLUTION SUPPORT PROGRAM

The Director Planning explained to the stakeholders that the Government had
made great progress in decentralization by devolution as many government
departments had devolved to the Local Authority. He explained that the
government was working together with World Bank to support decentralization
through devolution. He explained that the World Bank had commenced
funding Local Authorities with a grant called Zambia Devolution Support
Program. He indicated that the Local Authorities needed to meet some criteria
for them to qualify for funding. Among the core qualification was that the Locall
Authority should increase its revenue base by 10%. Further, He urged the

business community, marketers and community members to support the Local
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Authority by being obedient by paying the taxes timely in order to meet the
target.

Thereafter, the matter was NOTED.

SEM 20/12/24: CLOSING REMARKS
e Member of Parliament

In his closing remarks, the Area Member of Parliament emphasized the need
for greater collaboration among government departments in the district, as
this will aid in the effective implementation of developmental projects. He
further stated that a thorough review should be conducted on all incomplete

CDF projects in order to ensure that they are made operational.

The MP also highlighted the importance of stakeholders' meetings, stressing
that they are essenfial and should be held quarterly. He added that the
implementation of all projects must be guided by the Integrated Development
Plan (IDP).

In conclusion, the MP thanked all the stakeholders for attending the meeting

and wished everyone safe travels.
e DISTRICT COMMISSIONER

In addition, the District Commissioner, in his closing remarks, expressed
gratitude to the stakeholders who had attended the meeting from various
sectors and areas. He reiterated the President’s desire for residents to have a
say in the decenftralization process, empowering them to decide what they

want for their communities.

He urged the area Councillors, Ward Development Committees, and all
stakeholders to work together for the betterment of Nsama District. He also
encouraged Councillors to actively follow up with government departments

whenever they have concerns in their respective wards.

The District Commissioner further directed the Acting District Health Director

(DHD) to ensure that the matiresses allocated to his office are distributed to
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health facilities and to guarantee that all health facilities across the wards are

equipped with mosquito nets.
e REPRESENTATIVE OF SENIOR CHIEF NSAMA

In his closing remarks, the representative of the Senior Chief of Nsama thanked
everyone for attending the meeting and for actively participating in the

deliberations. With these few remarks,
The meeting was officially closed.
e NATIONAL ANTHEM/CLOSING PRAYER

After the national anthem, Mr. Mwanza the WDC secretary for Kakoma Ward

closed with the word of prayer.
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