
 

 

MINISTRY OF LOCAL GOVERNMENT AND RURAL DEVELOPMENT 

NSAMA TOWN COUNCIL 

MINUTES OF THE STAKHOLDERS MEETING ON THE 2026 BUDGET HELD ON 1ST 

NOVEMBER, 2025 IN THE COUNCIL CHAMBER, CIVIC CENTER 

 

  

      

Zambia Devolution Support Program 

  



Attendees: the list of attendees is attached  

AGENDA:  

1. Opening Prayer/National Anthem  

2. Introduction  

3. Opening Remarks 

4. Presentation on Budget Performance 

5. Presentation on Budget Proposals and Submissions 

6. Presentation of the Director of Engineering's Report 

7. Presentation of the Director of Planning's Report 

8. Presentation on the Zambia Devolution Support Programme (ZDSP) 

9. Presentation on the 2026 Community Projects Applications 

10. Plenary 

11. Closing Remarks 

OPENING PRAYER/NATIONAL ANTHEM  

The meeting commenced at 10:30 hours with the singing of the 

National Anthem followed by an opening prayer by Pastor 

Lombe. 

INTRODUCTIONS 

The facilitator welcomed all participants and invited members 

to introduce themselves. 

THE ADOPTION OF THE AGENDA  

The agenda was adopted with amendments to include the 

Report of the Director of Planning and Report of the Director of 

Engineering, upon a proposal by Mr. Milambo and seconded 

by Mr. Paul Mwale. 

Remarks by the Council Chairperson 

The Council Chairperson welcomed all attendees and 

thanked them for participating in this important planning and 

budget engagement meeting. He emphasized that all 

members were representing the people of Nsama and that the 



goal was to promote development and transparency. He 

further commended the CDF Chairperson for his dedication 

and urged members to actively participate in discussions. 

PRESENTATION ON BUDGET PERFORMANCE – DIRECTOR OF FINANCE 

The Director of Finance presented a detailed overview of the 

2025 Budget Performance and projections for 2026. He 

reported on Local Revenue Performance, National Grants, 

and Expenditure Classification, as summarized below: 

(a) Local Revenue Performance 

Revenue Source Approved 

Budget (K) 

Flexed 

Budget 

(K) 

Actual 

(K) 

Variance Annual 

Performance 

% 

Local Taxes 12,090 9,068 11,123 967 92 

Fees and 

Charges 

1,226,863 920,147 1,117,839 109,024 91 

Licenses 21,300 15,975 12,500 8,800 59 

Levies 1,516,415 1,137,311 716,918 799,497 47 

Permits 101,500 76,125 51,200 50,300 50 

Charges 2,234,000 1,675,500 563,500 1,670,500 25 

Surplus/Deficit 

from 

Commercial 

Ventures 

520,400 390,300 565,470 45,070 109 

Total 5,132,568 4,224,426 3,038,550 2,594,018 59 

(b) National Grants Performance 

National 

Support 

Approved 

Budget (K) 

Flexed 

Budget (K) 

Actual (K) Variance Annual 

Performance 

% 

Constituency 

Development 

Fund 

36,058,151 27,043,613 29,394,884 6,663,267 82 

Roads Grant 3,252,077 2,439,058 1,000,000 2,252,077 31 



Local 

Government 

Equalisation 

Fund 

11,794,311 8,845,733 10,378,994 1,415,317 88 

Grants in Lieu 

of Rates 

1,000,000 750,000 500,000 500,000 50 

Zambia 

Devolution 

Support 

Project 

8,000,000 6,000,000 - 8,000,000 0 

Total 60,104,539 45,078,404 41,273,878 18,830,661 46 

(c) Expenditure Performance 

Economic 

Classification 

Approved 

Budget (K) 

Flexed 

Budget (K) 

Actual (K) Variance Annual 

Performance 

% 

Personal 

Emoluments 

9,988,293 7,491,220 7,191,220 2,797,073 72 

Goods and 

Services 

25,494,464 19,120,848 19,120,848 6,373,616 75 

Grants and 

Other 

Payments 

5,564,992 4,173,744 2,500,000 3,064,992 45 

Non-Financial 

Assets 

22,564,844 16,923,633 21,436,601 1,128,242 95 

Financial 

Assets 

3,736,936 2,802,702 - 3,736,936 0 

Current 

Liabilities 

1,382,640 1,036,980 670,000 712,640 48 

Total 68,732,169 51,549,127 50,918,670 17,813,499 74 

The Director also presented programme outputs achieved 

under various departments including CDF, Local Governance, 

Integrated Development Planning, Economic and Business 

Development, Public Health, Housing, Recreation, Education, 

Public Order, Resource Mobilization, Management Support 



Services, Health Services, Fisheries and Livestock, and 

Agriculture Services. Attached as appendix 1 

PRESENTATION OF THE 2026 BUDGET ESTIMATES – DIRECTOR OF FINANCE 

The Director of Finance presented the 2026 Budget Estimates 

amounting to K81,535,877, reflecting an 18% increase from the 

2025 approved budget of K68,932,130. 

He outlined the Proposed Budget Allocation by Programme as follows: 

No. Programme Name 2025 Budget 

(K) 

2026 

Estimate (K) 

% Variance 

(+/-) 

1 Management and Support 

Services 

9,813,789 10,987,122 12 

2 Local Governance 2,488,350 3,880,560 56 

3 Integrated Development 

Planning 

2,522,031 3,744,714 48 

4 Economic and Business 

Development 

287,729 719,379 150 

5 Public Health and 

Environmental Protection 

1,836,073 1,936,073 5 

6 District Health Services 1,999,259 2,423,678 21 

7 Housing and Community 

Amenities 

8,824,214 9,706,635 10 

8 Recreation, Culture and 

Religion 

244,503 299,082 22 

9 Education and Skills 

Development 

263,503 283,341 8 

10 Fisheries and Livestock 486,160 507,256 4 

11 Social Protection 625,012 725,012 16 

12 Agriculture 507,000 512,550 1 

13 Community Development 79,861 82,542 3 

14 Public Order and Safety 753,945 829,340 10 

15 Resource Mobilization 2,142,550 3,442,550 61 

16 Constituency Development 36,058,151 40,362,550 12 

Total 68,932,130 81,535,877 18 
 



CHALLENGES IDENTIFIED 

The Director highlighted the following challenges affecting 

budget implementation and service delivery: 

• Poor road networks in the entire district. 

• Lack of standard public transport. 

• Inadequate access to clean water and sanitation facilities. 

• Limited access to electricity (only 20% of the district connected 

to the grid). 

• Lack of banking facilities. 

• Limited accommodation and social amenities. 

• Untapped tourism potential. 

• Low financial literacy levels among residents. 

PLENARY DISCUSSION 

Stakeholders commended the Council for the transparency of 

the presentation and raised the following points: 

• Need to prioritize infrastructure development, especially roads 

and water systems. 

• Strengthen local revenue collection mechanisms. 

• Promote public-private partnerships to attract investors in 

accommodation, tourism, and energy. 

• Intensify financial literacy and entrepreneurship training. 

• Ensure CDF projects align with community priorities. 

 

PRESENTATION OF THE REPORT BY THE ACTING DIRECTOR OF ENGINEERING 

The Acting Director of Engineering, Mr. Kundanaji Sikaona, 

presented the status report on all Constituency Development 

Fund (CDF) projects implemented under the 2023, 2024, and 

2025 CDF cycles, as well as the project under the Zambia 

Devolution Support Program (ZDSP). 

STATUS REPORT OF THE 2023 CDF PROJECTS 



Mr. Sikaona informed the meeting that a number of projects 

under the 2023 CDF had reached advanced stages of 

completion, while others were fully completed and handed 

over for use. Key highlights included: 

• Construction of the Maternity Annex and Theatre 

(Surgery Ward) at Nsama Rural Health Centre, both at 

finishing and fittings levels with contractors still on site. 

• Mini Mortuary and Health Equipment at Nsama Rural 

Health Centre fully completed, handed over, and in use. 

• Rehabilitation of the Roma–Kakoma Road, with 38 km of 

the targeted 43 km completed, though works were 

currently on hold. 

• Mwambeshi Police Post, at finishing level and works 

ongoing. 

• The Rural Electrification Project under REA had a 

Memorandum of Understanding signed, awaiting 

implementation. 

List of projects is attached as appendix 2 

STATUS REPORT OF THE 2024 CDF PROJECTS 

The Acting Director indicated that most 2024 projects were 

successfully implemented, with several already handed over. 

Key completed projects included: 

• Supply and delivery of school furniture across all wards, 100% 

completed and in use. 

• Paving of walkways and installation of kerbstones along the 

Nsumbu drainage road section – 100% completed. 

• 1x2 Classroom Block at Mupundu Primary School and 

renovation of Mutumpike Primary School – both completed 

and handed over. 

• Kampinda Police Post – completed and handed over. 

• Procurement of solar streetlights – materials procured and 

installation works underway. 



• Opening up and gravelling of access roads in Mwambeshi 

Chiefdom – completed, but noted that drainage works were 

still required. 

List of projects is attached as appendix 3 

STATUS REPORT OF THE 2025 CDF PROJECTS 

Mr. Sikaona reported that 2025 CDF projects had commenced 

well, with the following progress recorded: 

• Procurement of Tractor with Accessories, Motor Grader, 

and Trailer Loader Backhoe (TLB) completed and 

delivered. 

• Construction of 1x3 Classroom Blocks at Kashikishi and 

Mununu Primary Schools – progress at 21% and 26% 

respectively. 

• Completion of Nsumbu Harbour – at 30% completion. 

• Procurement of equipment for the Maternity and 

Theatre Wards at Nsama Rural Health Centre – fully 

procured. 

• Installation of Solar Power System for the Mini Mortuary – 

completed. 

List of projects is attached as appendix 4 

ZAMBIA DEVOLUTION SUPPORT PROGRAM (ZDSP) 

Under the ZDSP, he reported that the construction of the 

Nsama Modern Market in Mwambeshi Ward valued at 

K2,500,000 had reached 21% completion. 

CHALLENGES IDENTIFIED 

• Delayed completion of stalled government projects such as 

Nsama Boarding Secondary School and the Police Station. 

• Poor road network across the district affecting project delivery. 

• Lack of electricity in many parts of the district. 

RECOMMENDATIONS 



• Nsama District should be connected to the national electricity 

grid to support infrastructure and service delivery. 

• The Mporokoso–Nsumbu road should be upgraded to 

bituminous standard to enhance accessibility. 

• Government should prioritize the completion of stalled capital 

projects, including the Nsama Boarding Secondary School and 

the Police Station. 

REACTIONS FROM STAKEHOLDERS 

Stakeholders appreciated the presentation but raised the 

following concerns: 

• Inadequate monitoring of projects, leading to delays 

and substandard works in some areas. 

• Delayed installation of solar streetlights, despite the 

equipment being procured. 

Stakeholders urged the Council to strengthen supervision and 

monitoring mechanisms to ensure timely completion and 

quality assurance of all projects. 

 

REPORT OF THE DIRECTOR OF PLANNING – MR. STEVEN MULATU 

The Director of Planning, Mr. Steven Mulatu, presented the 

report to the stakeholders and began by taking them through 

the approved Integrated Development Plan (IDP) for Nsama 

District. He emphasized that all projects to be implemented 

must align with the approved IDP to ensure consistency with 

the district’s development priorities and the 8th National 

Development Plan. 

Stakeholders took note of the projects contained in the IDP 

and agreed that future project proposals should conform to 

the plan. 

PRESENTATION ON THE ZAMBIA DEVOLUTION SUPPORT PROGRAMME (ZDSP) 



Mr. Mulatu informed the meeting that Nsama Town Council 

had qualified to access funds amounting to USD 512,195.12 

under the Zambia Devolution Support Programme. 

Stakeholders were requested to propose suitable projects to 

be implemented using the funds. After extensive deliberations, 

stakeholders unanimously approved that the funds be used for 

the following projects: 

1. Rehabilitation of all the 17 Health Facilities across the district. 

2. Construction of two industrial water systems in Mwambeshi Ward. 

This proposal was moved by Mr. Kalenga Boyd and seconded by Mr. Milambo. 

PRESENTATION ON THE 2026 COMMUNITY PROJECTS APPLICATIONS 

The Director of Planning further informed the meeting that the 

Local Authority had received applications for the 2026 CDF 

Community Projects from various wards. The stakeholders were 

tasked to review and prioritize the proposed projects for 

submission to the CDF Committee for approval. 

He presented a comprehensive list of projects from all wards 

covering various sectors such as Health, Education, Water and 

Sanitation, Roads and Bridges, Energy, Agriculture, Market 

Infrastructure, and Judiciary. 

After careful review and discussion, the stakeholders prioritized 

the following projects to be considered by the CDF Committee 

for approval: 

S/N Name of Project 

1 Procurement of Equipment at Kanjili Health Post 

2 Construction of 1x3 Classroom Block at Mikose Primary 

3 Procurement of Equipment at Munwa Health Post 

4 Construction of an Ablution Block at Chishela Health Centre 

5 Connection of Chishela Rural Health Centre to the National Grid 

6 Construction of Kalamba Community School 

7 Construction of an Ablution Block at Munyele Primary School 



8 Construction of a 1x3 Classroom Block at Nsemiwe Primary School 

9 Construction of a 1x3 Classroom Block at Kakoma Primary School 

10 Construction of a Water Reticulation System in Kachese Village 

11 Construction of a Water Reticulation System in Mununu 

12 Construction of a 1x3 Classroom Block at Katema Community School 

13 Construction of a Water Reticulation System in Chibota Village 

14 Construction of a 1x3 Classroom Block at Katwatwa Primary School 

15 Construction of a Health Post in Mutundu Village 

16 Construction of a 1x3 Classroom Block at Hill Side Community School 

17 Construction of a 1x3 Classroom Block at Pande Community School 

18 Construction of a 1x3 Classroom Block at Kepiki Primary School 

19 Construction of a Health Post in Kabombo Village 

20 Construction of a Maternity Annex at Mupandi Health Post 

21 Construction of a Water Reticulation System at Munwa Day Secondary 

School 

22 Construction of an Administration Block at Munwa Day Secondary School 

23 Construction of a 1x3 Classroom Block at Mulenga Community School 

24 Construction of a Water System at Mulenga Community School 

25 Construction of a 1x3 Classroom Block at Chinci Wababili Community 

School 

26 Construction of a 1x3 Classroom Block at Mwando Community School 

27 Construction of a 1x3 Classroom Block at Kasaba Bay Primary School 

28 Construction of a Local Court 

29 Servicing and Insurance of Earth-Moving Equipment and CDF Monitoring 

Vehicle 

30 Roofing of Mupundu School 

31 Construction of Chibanga Community School 

32 Construction of Chibanga Health Post 

Stakeholders agreed that these projects were aligned with the 

district’s development priorities and responded to key 

community needs identified during previous planning and 

consultation processes. 

The list of received applications is attached as appendix 5 

CLOSING REMARKS 





Appendix 1PROGRAMME OUTPUTS FOR THE CURRENT YEAR – CONSTITUENCY 

DEVELOPMENT FUND 

No. Output Description 2024 

Approved 

2024 

Target 

2024 

Achieved 

1 Number of women groups 

empowered 

20 20 0 

2 Number of youths groups 

empowered 

20 20 0 

3 Number of community groups 

empowered 

100 100 0 

4 Number of CDF meetings held 5 5 5 

5 Number of CDF sensitization 

meetings held 

5 5 17 

6 Number of multi stakeholder 

engagement meetings conducted 

4 4 4 

7 Percentage of vulnerable but viable 

pupils sponsored under bursaries 

100% 100% 100% 

8 Percentage of vulnerable but viable 

students sponsored under Skills 

Development Bursaries 

100% 100% 100% 

Local Governance 

No. Output Description 2025 

Approved 

2025 

Target 

2025 

Achieved 

1 Number of Ordinary Council 

Meetings held 

4 4 3 

2 Number of Committee meetings 

held 

12 12 9 

3 Number of Special Full Council 

meetings held 

2 2 2 

4 Number of Special Committee 

meetings held 

2 2 2 

5 Number of DDCC meetings held 4 4 3 

6 Number of stakeholder meetings 

held 

4 4 2 



7 Proportion of Ward Development 

Committees bye-elections 

undertaken 

100% 100% 0 

8 Number of WDCs oriented on the 

WDC and CDF guidelines 

17 17 17 

Integrated Development Planning 

No. Output Description 2025 

Approved 

2025 

Target 

2025 

Achieved 

1 Number of trees replanted 200 2500 2500 

2 Percentage of Environmental 

Project Briefs reviewed 

100% 100% 100% 

3 Number of layout plans updated 2 2 1 

4 Number of IDPs updated 1 1 1 

5 Number of Differential GPS 

procured 

1 1 0 

6 Percentage of cadastral survey 

skills acquired 

100% 100% 0% 

7 Number of wards sensitized on 

HIV/AIDS 

17 17 10 

8 Percentage of baseline 

socioeconomic data collected 

100% 100% 100% 

9 Number of capacity building 

exercises undertaken 

4 4 4 

Economic Business Development 

No. Output Description 2025 

Approved 

2025 

Target 

2025 

Achieved 

1 Number of business regulation 

compliance inspections 

conducted 

4 4 2 

2 Percentage of business trading 

licenses issued 

100% 100% 100% 

Public Health 



No. Output Description 2025 

Approved 

2025 

Target 

2025 

Achieved 

1 Number of cemeteries 

operationalized 

1 1 1 

2 Proportion of burial permits issued 100% 100% 0% 

3 Number of health inspections 

conducted 

120 120 60 

4 Number of health permits issued 80 80 100 

5 Number of trading and public 

places inspected 

12 12 10 

6 Number of food sampling exercises 

conducted 

12 12 0 

7 Number of inspections on pollution 

regulation conducted 

2 2 0 

8 Tonnages of municipal solid waste 

collected 

1,500 1,500 722.4 

9 Number of dumpsites maintained 2 2 1 

10 Number of Keep Zambia Clean, 

Green and Healthy exercises 

undertaken 

52 52 40 

11 Number of boreholes rehabilitated 3 3 2 

12 Number of V-WASHE Committees 

revamped 

10 10 7 

13 Number of community champions 

trained in CLTS 

15 15 0 

14 Number of villages certified ODF 10 10 0 

15 Number of community dog 

sensitization meetings held 

2 2 0 

16 Number of dogs registered 50 50 0 

17 Number of dogs cropped 30 30 0 

18 Number of public spaces sprayed 15 15 15 

Housing and Community Amenities 

No. Output Description 2025 

Approved 

2025 

Target 

2025 

Achieved 



1 Number of solar street lights 

installed 

20 20 28 

2 Number of market shelters 

constructed 

1 1 0 

3 Number of market shelters 

renovated 

1 1 1 

4 Number of bus stops 

constructed 

1 1 0 

5 Number of institutional houses 

renovated 

2 2 2 

6 Kilometres of roadwork 

maintained 

30 30 110 

Recreation and Culture 

No. Output Description 2025 

Approved 

2025 

Target 

2025 

Achieved 

1 Number of cultural sensitization 

meetings held 

5 5 0 

2 Percentage of cultural 

groups/practitioners registered 

100% 100% 0% 

3 Percentage of cultural practices 

documented 

100% 100% 0% 

4 Proportion of marriage certificates 

issued within timeframe 

100% 100% 0% 

5 Number of organized sports 

disciplines identified 

5 5 6 

6 Number of sports management 

committees’ capacity built 

5 5 5 

7 Number of sports tournaments 

organized 

5 5 4 

Education and Skills Development 

No. Output Description 2025 

Approved 

2025 

Target 

2025 

Achieved 

1 Number of databases for records 

developed 

1 1 0 



2 Number of early childhood 

institutions inspected 

4 4 0 

3 Number of early childhood 

institutions registered 

4 4 0 

4 Number of sensitization meetings 

on adult literacy conducted 

4 4 2 

Public Order and Safety 

No. Output Description 2025 

Approved 

2025 

Target 

2025 

Achieved 

1 Number of Council Police Patrols 

conducted 

52 52 42 

2 Number of building inspections 

conducted 

15 15 10 

3 Percentage of fire certificates 

issued for business premises 

100% 100% 100% 

4 Number of fire safety officers 

trained 

1 1 1 

5 Number of fire safety building 

inspections conducted 

12 12 16 

Resource Mobilization 

No. Output Description 2025 

Approved 

2025 

Target 

2025 

Achieved 

1 Number of community 

sensitizations conducted 

2 2 1 

2 Number of E-services introduced 1 1 1 

3 Number of WDCs engaged in 

revenue collection 

4 4 3 

4 Number of revenue collectors 

trained 

5 5 3 

5 Number of revenue reports 

prepared 

4 4 4 

6 Number of business ventures 

operationalized 

2 2 3 



Management Support Services 

No. Output Description 2025 

Approved 

2025 

Target 

2025 

Achieved 

1 Number of National events 

commemorated 

4 4 4 

2 Number of review meetings 

attended 

10 10 7 

3 Number of management meetings 

held 

12 12 12 

4 Proportion of officers inducted 100% 100% 100% 

5 Number of procurement plans 

produced 

1 1 1 

6 Percentage of procurement 

planned activities implemented 

100% 100% 80% 

7 Number of internal audit reports 

produced 

4 4 3 

8 Percentage of retirement 

package paid 

50% 50% 70% 

9 Number of newsletters produced 2 2 0 

10 Number of e-services 

implemented 

2 2 2 

11 Number of annual budgets 

prepared 

1 1 1 

12 Number of financial statements 

produced 

1 1 1 

13 Number of quarterly financial 

reports produced 

4 4 4 

14 Proportion of court cases 

adjudicated 

100% 100% 0% 

Health Services 

No. Output Description 2025 

Target 

2025 

Achieved 

1 Fully Immunized % Coverage under 1 year 95% 90% 

2 Fully Immunized % Coverage under 2 years 95% 94% 



3 Child Height/Length measurement % (0–59 

months) at Facility Level 

90% 90% 

4 Child MUAC screening rate (6–59 months) 90% 88% 

5 First ANC Coverage % (First Trimester, All Ages) 60% 58% 

6 First ANC Coverage % (10–19 years) 50% 47% 

7 Pregnant women accessing at least 4 ANC 

visits 

80% 76% 

8 Pregnant women given IPT3 80% 74% 

Fisheries and Livestock 

No. Output Description 2025 

Approved 

2025 

Target 

2025 

Achieved 

1 Number of entrepreneurship 

trainings conducted 

4 4 3 

2 Number of value addition trainings 

conducted 

4 4 2 

3 Number of market nutrition 

trainings conducted 

4 4 3 

4 Number of farmers linked to loan 

providers 

4 4 0 

5 Number of show exhibitions held 2 2 2 

6 Number of bulletins produced 12 12 9 

7 Number of chickens vaccinated 2,500 2,500 0 

8 Proportion of animals dewormed 90% 90% 60% 

9 Number of monitoring of vector 

control infrastructure conducted 

5 5 2 

Agriculture Services (Key Performance Indicators) 

No. KPI 2025 

Target 

2025 

Actual 

1 Farmers trained in Climate Smart Agriculture 

(CSA) 

2,500 1,020 

2 Farmers trained in Post Harvest Loss 

Management 

2,500 1,000 

3 Farmer Field Schools Established 16 32 

4 Demonstration Plots Established 32 32 



5 Exposure Visits conducted 1 0 

6 Farmers trained in Food Processing, Preservation 

& Storage 

3,000 600 

7 Officer Training meetings in CSA, PHL & FFS 15 13 

8 Farmers trained in alternative irrigation 

technologies 

600 600 

9 Mechanization awareness meetings conducted 16 10 

10 Agriculture shows held (Block, District, Provincial 

& National) 

9 9 

 

APPENDIX 2 STATUS REPORT OF THE 2023 CDF PROJECTS  

S/

N 

Name of 

Project 

Ward Sector Amount 

(ZMW) 

Status Comments 

1 Constructio

n of 

Maternity 

Annex at 

Nsama 

Rural 

Health 

Centre 

Mwambe

shi 

Health 1,494,531.

87 

At finishes 

and 

fittings 

level 

Contractor is 

on site and 

works are 

ongoing 

2 Constructio

n of 

Theatre 

(Surgery 

Ward) at 

Nsama 

Rural 

Health 

Centre 

Mwambe

shi 

Health 1,664,700.

65 

At finishes 

and 

fittings 

level 

Contractor is 

on site and 

works are 

ongoing 

3 Constructio

n of Mini 

Mortuary at 

Nsama 

Rural 

Mwambe

shi 

Health 515,272.0

0 

100% 

complete 

Handed 

over and in 

use 



Health 

Centre 

4 Procureme

nt of Health 

Equipment 

for the Mini 

Mortuary at 

Nsama 

RHC 

Mwambe

shi 

Health 369,567.5

0 

Procured 

and 

installed 

Handed 

over and in 

use 

5 Constructio

n of 

Ablution 

Block, Staff 

Toilet and 

Solar 

Powered 

Water 

Reticulatio

n System 

(complete 

with kiosk) 

at Banda 

Community 

School 

Katwatwa Educati

on 

917,814.2

5 

Ablution 

Block at 

gable 

level; 

drilling of 

borehole 

unsuccess

ful 

Contract 

recommend

ed for 

termination 

6 Rehabilitati

on of 

Roma–

Kakoma 

Road 

Fungwa Roads 5,011,818.

20 

38 km out 

of 43 km 

worked 

on 

Works 

currently on 

hold 

7 Constructio

n of 

Mwambes

hi Police 

Post 

Mwambe

shi 

Internal 

Security 

452,132.0

0 

At finishes 

level 

Contractor is 

on site and 

works 

ongoing 

8 Provision of 

Rural 

Electrificati

on by the 

— Energy 1,000,000.

00 

MOU 

signed 

Awaiting 

REA to 

provide way 

forward 



Rural 

Electrificati

on 

Authority 

 

APPENDIX 3 STATUS REPORT OF THE 2024 CDF COMMUNITY PROJECTS 

S/

N 

Name of 

Project 

Ward Sector Amount 

(ZMW) 

Status Comment

s 

1 Supply and 

Delivery of 

250 Desks, 

250 Tables, 

and 1,250 

Chairs for 

Early 

Childhood 

Education 

All Wards Educatio

n 

1,750,000.

00 

100% 

complete

d 

Delivered 

to schools 

and in use 

2 Paving of 

Walkways 

and 

Installation 

of 

Kerbstones 

along 1km 

Drainage 

Road 

Section 

Nsumbu Roads 550,000.00 100% 

complete

d 

Contracto

r has 

conclude

d works 

3 Rehabilitati

on of 

Nsumbu 

Harbour 

Landing 

Jetty – 

Phase 3 

Nsumbu Inland 

Waterwa

ys 

1,200,000.

00 

30% 

complete

d 

Works 

ongoing 



4 Constructio

n of 1x2 

Classroom 

Block at 

Mupundu 

Primary 

School 

Mululu Educatio

n 

789,358.00 100% 

complete

d 

Handed 

over and 

in use 

5 Renovation 

of 1x3 

Classroom 

Block at 

Mutumpike 

Primary 

School 

Chishi Educatio

n 

598,457.00 100% 

complete

d 

Handed 

over and 

in use 

6 Constructio

n of 

Ablution 

Block and 

Water 

Reticulation 

System at 

Nsama 

Rural 

Health 

Centre 

Mwambes

hi 

Health 1,000,000.

00 

78% 

complete

d (water 

not yet 

provided

) 

Contracto

r on site 

and works 

ongoing 

7 Constructio

n of 

Footbridge 

at Munjela 

Kapisha Roads & 

Bridges 

1,744,200.

00 

85% 

complete

d 

Works 

ongoing 

8 Additional 

Funding for 

Constructio

n of 

Mwambesh

i Police Post 

Mwambes

hi 

Internal 

Security 

550,000.00 At finishes 

level 

Contracto

r on site 

and works 

ongoing 

9 Constructio

n of 

Concrete 

Nsumbu Public 

Health 

200,000.00 100% 

complete

d 

Handed 

over 



Slab and 

Installation 

of Grill 

Gate at 

Nsumbu 

Refuse Bay 

10 Completion 

of 

Kampinda 

Police Post 

Kampinda Internal 

Security 

1,010,000.

00 

100% 

complete

d 

Handed 

over 

11 Completion 

of Chaba 

Health Post 

Chishela Health 585,000.00 Ablution 

block at 

roof level 

Contracto

r on site 

and works 

ongoing 

12 Completion 

of Kalomo 

Primary 

School 

Kapisha Educatio

n 

670,000.00 95% 

complete

d 

Contracto

r on site 

and works 

ongoing 

13 Completion 

of 1x4 CRB 

at Nsama 

Day 

Secondary 

School 

Fungwa Educatio

n 

— Funding 

disbursed 

to school 

to pay 

creditors 

Complete 

14 Installation 

of Solar 

Power 

Supply and 

Procureme

nt of 

Vaccine 

Refrigeratio

n for 

Veterinary 

Departmen

t 

Mwambes

hi 

Veterinar

y Services 

— Procured 

and 

delivered 

Complete 



15 Procureme

nt of 80 

Solar Street 

Lights 

Mwambes

hi 

Roads 1,000,000.

00 

Procured 

and 

delivered 

Installation 

works 

underway 

16 Procureme

nt of Block 

Making 

Machine 

Nsumbu Commer

ce & 

Industry 

800,000.00 100% 

complete

d 

Operation

al 

17 Opening 

and 

Gravelling 

of Access 

Roads in 

Mwambesh

i Chiefdom 

Area and 

Maintenan

ce of 

Mporokoso

–Nsama 

Main Road 

Mwambes

hi, Chubo, 

Lunsangw

e, 

Chishela, 

Katwatwa 

Roads 3,000,000.

00 

Roads 

opened 

and 

gravelled 

Need for 

drainage 

works to 

be done 

APPENDIX 3 STATUS REPORT OF THE 2025 CDF COMMUNITY PROJECTS 

S/N Project Name Ward Amount 

(ZMW) 

Sector Status 

1 Procurement of 

Tractor with 

Accessories 

(Plough & 

Harrow) 

Lunsangwe 1,200,000.00 Agriculture Completed 

2 Procurement of 

Motor Grader 

(CAT Model) 

Lunsangwe 7,000,000.00 Roads Completed 

3 Procurement of 

Trailor Loader 

Backhoe (TLB) 

Lunsangwe 2,500,000.00 Roads Completed 



4 Construction of 

1x3 CRB at 

Kashikishi Primary 

School 

Kashikishi 1,400,000.00 Education 21% 

completed 

5 Construction of 

1x3 CRB at 

Mununu Primary 

School 

Kakusu 1,350,000.00 Education 26% 

completed 

6 Completion of 

Nsumbu Harbour 

Nsumbu 1,300,000.00 Marine & 

Harbour 

Services 

30% 

completed 

7 Procurement of 

Equipment for 

Maternity Ward 

at Nsama Rural 

Health Centre 

Mwambeshi 1,000,000.00 Health Procured 

8 Procurement of 

Equipment for 

Theatre (Surgery) 

Ward at Nsama 

Rural Health 

Centre 

Mwambeshi 1,000,000.00 Health Procured 

9 Installation of 

Solar Power 

System for Mini 

Mortuary at 

Nsama Rural 

Health Centre 

Mwambeshi 750,000.00 Health Completed 

APPENDIX 4 STATUS REPORT – ZAMBIA DEVOLUTION SUPPORT PROGRAMME 

S/N Project Name Ward Amount 

(ZMW) 

Status 

1 Construction of Nsama 

Modern Market under the 

Zambia Devolution Support 

Program 

Mwambeshi 2,500,000.00 21% 

completed 



Appendix 5: List of CDF Community Projects Applications 

No.   Project Name   Sector Type of Project Ward Zone Project 
Site/Location 

1 Rehabilitation of 
Chishela Rural 
Health Center 

Health Rehabilitation Chishela Chishela Chishela 
Rural Health 
Center 

2 Procuernment and 
Supply of a Motor 
Bike at Chishela 
Rural Health Center 

Transport Procuernment and Supply Chishela Chishela Chishela 
Rural Health 
Center 

3 Connection of 
Chishela Rural 
Health Center to the 
National Grid 

Energy Electrification Chishela Chishela Chishela 
Rural Health 
Center 

4 Construction of a 
Maternity Annex at 
Chaba Health Post 

Health Construction Chishela Chishela Chaba Health 
Post 

5 Construction of an 

incinarator at 
Chishela Health 
Center 

Health Construction Chishela Chishela Chishela 

Rural Health 
Center 

6 Construction of an 
Ablution Block at 

Chishela Health 
Center 

Health Construction Chishela Chishela Chishela 
Rural Health 

Center 

7 Procuernment and 
Supply of a Motor 

Bike at Chaba Helth 
Post 

Transport Procuernment and Supply Chishela Chaba Chaba Health 
Post 

8 Procuernment and 
supply of equipment 

for labour ward at 
Chaba Health Post 

Health Procuernment and Supply Chishela Chaba Chaba Health 
Post 

9 Construction of staff 
house at Chaba 

Health Post 

Health Construction Chishela Chaba Chaba Health 
Post 

10 Construction of a 
water reticulation 
system in Chaba 

Village 

Water and 
Sanitation 

Construction Chishela Chaba Chaba Village 

11 Construction of 2 
foot bridges 
connceting Mabwe, 

Kachese and 
Kamuchanga 
Communities  

Road and 
Bridges 

Construction Chishela Chaba Mabwe, 
Kachese and 
Kamuchanga 

Villages 



12 Construction of 1*3 
CRB at Kaunga 
Community School 

Education Construction Chubo Mupompwe Kaunga 
Community 
School 

13 Construction of a 
Feeder Road 

Road Construction Chubo Kapwenge Kapwenge 
Village 

14 Pocuernment and 
Installation of a 
water tank at 

Munyele Primary 
School 

Water and 
Sanitation 

Renovation Chubo Munyele Munyele 
Primary 
School 

15 Construction of an 
Ablution Block at 

Munyele Primary 
School 

Water and 
Sanitation 

Construction Chubo Munyele Munyele 
Primary 

School 

16 Construction of a 
1*3 CRB at 

Mukotwe Primary 
School 

Education Construction Chubo Mukotwe Mukotwe 
Primary 

17 Construction of a 
water reticulation 

system in Mutalalila 
Village 

Water and 
Sanitation 

Construction Fungwa Nsemiwe Mutalalila 
Village 

18 Construction of a 
1*3 CRB at 

Nsemiwe Primary 
School 

Education Construction Fungwa Nsemiwe Nsemiwe 
Primary 

19 Construction of 1*3 
CRB at Kakoma 

Primary School 

Education Construction Kakoma Kakoma Kakoma 
Primary 

School 

20 Construction of a 
water reticulation 
system in Mununu 

Water and 
Sanitation 

Construction Kakusu Mununu Mununu 
Village 

21 Construction of a 
water reticulation 
system in Kachese 
Village 

Water and 
Sanitation 

Construction Kakusu Kakusu Kachese 
Village 

22 Construction of a 
water reticulation 
system in Mutita 
Village 

Water and 
Sanitation 

Construction Kakusu Kakusu Mutita Village 

23 Construction of 1*3 
CRB at Katema 
Community School 

Education Construction Kampinda Kampinda Katema 
Community 
School 

24 Construction of a 
water reticulation 
system in Chibota 
Village 

Water and 
Sanitation 

Construction Kampinda Chibota Chibota 
Village 



25 Rehabilitation of the 
water reticulation 
system in Kampinda 

Water and 
Sanitation 

Rehabilitation Kampinda Kampinda Kampinda 

26 Construction of staff 
houses at Chibota 
Primary School 

Education Construction Kampinda Chibota Chibota 
Primary 
School 

27 Construction of a 

solar powered water 
reticulation system 
and ablution block at 
Mutundu Primary 

School 

Water and 

Sanitation 

Construction Katwatwa Mutundu Mutundu 

Primary 
School 

28 Construction of a 
Market Shelter at 
Mutundu Market 

Market Construction Katwatwa Mutundu Mutundu 
Market 

29 Construction of a 
1*3 CRB at 
Katwatwa Primary 
School 

Education Construction Katwatwa Katwatwa Katwatwa 
Primary 

30 Construction of a 
Health Post in 
Mutundu Village 

Health Construction Katwatwa Mutundu Mutundu 
Village 

31 Construction of a 

1*3 CRB at Hill Side 
Community School 

Education Construction Lunsangwe Civic 

Center 

Hillside 

Community 
School 

32 Construction of a 

1*3 CRB at Pande 
Community School 

Education Construction Lunsangwe Kampinda- 

Turn Off 

Panda 

Community 
School 

33 Construction of a 

1*3 Classroom 
Block at Kepiki 
Primary 

Education Construction Mikose Kepiki Kepiki 

Primary 
School 

34 Construction of a 

Mothers shelter in 
Musala Village 

Health Construction Mukubwe Kabombo Kabombo 

Muala Village 

35 Construction of a 
Health Post in 

Kabombo Village 

Health Construction Mukubwe Kabombo Kabombo 
Village 

36 Renovation of 
Mupandi health post 
and construction of 

maternity annex and 
staff houses at at 
Mupandi Health 
Post 

Health Rehabilitation/Construction Mukubwe Mupandi Mupandi 
Health Post  

37 Construction of a 
1*3 CRB in Mupandi 

Education Construction Mukubwe Mupandi Mupandi 
Zone 



38 Construction of a 
Health Post in 
Cholwe Village 

Health Construction Munwa Cholwe Cholwe 
Village 

39 Construction of a 
water reticulation 
system at Munwa 
Primary School 

Water and 
Sanitation 

Construction Munwa Munwa Munwa 
Primary 
School 

40 Construction of a 
1*3 Classroom 
Block at Munwa Day 
Secondary School 

Education Construction Munwa Munwa Munwa Day 
Secondary 
School 

41 Construction of a 
water reticulation 
system at Munwa 
Day Secondary 

School 

Water and 
Sanitation 

Construction Munwa Munwa Munwa Day 
Scondary 
School 

42 Construction of a 
Administration Block 
at Munwa Day 

Secondary School 

Education Construction Munwa Munwa Munwa Day 
Scondary 
School 

43 Construction of staff 
houses at Cholwe 
Primary School 

Education Construction Munwa Cholwe Cholwe 
Primary 
School 

44 Procernment and 
Supply of 80 desks 
at Cholwe Primary 
School 

Education Construction Munwa Cholwe Cholwe 
Primary 
School 

45 Rennovation of the 
Post office 

Communication 
and 
Technology 

Rehabilitation Mwambeshi Nsama Nsama Post 
Office 

46 Construction of 1*3 

CRB and 
Completion of 1*2 
CRB at Sefya 
Primary School 

Education Construction/Rehabilitation Mwambeshi Sefya Sefya Primary  

47 Construction of 1*3 
CRB at Mulenga 
Community School 

Education Construction Mwambeshi Mulenga Mulenga 
Community 
School 

48 Construction of 
water system at 
Mulenga Community 
School 

Water and 
Sanitation 

Completion Mwambeshi Mulenga Mulenga 
Community 
School 

49 Construction of a 
Health Post in 
Mulenga Zone  

Health Construction Mwambeshi Mulenga Mulenga 

50 Construction of a 
water reticulation 

system in Kapili 
Village 

Water and 
Sanitation 

Construction Mwambeshi Nsama Kapili Village 



51 Construction of a 
1*3 Classroom 
Block at Chinci 

Wababili Community 
School 

Education Construction Mwambeshi Nsama Chinci 
Wababili 
Communit 

52 Construction of a 
water reticulation 

system in Kabwata 
Village 

water and 
Sanitation 

Construction Mwambeshi Nsama Kabwata 
Village 

53 Construction of a 
1*4 Classroom 

Block at Kabobole 
Primary School 

Education Construction Mwambeshi Nsama Kabobole 
Primary 

54 Construction of walk 
ways at Nsama 

Rural Health Center 

Health Construction Mwambeshi Nsama Nsama Rural 
Health Center 

55 Construction of a 
wall fence at Kasaba 
Bay Boarding 

Secondary School 

Education Construction Nsumbu Lupili Kasaba Bay 
Boarding 

56 Construction of a 
1*3 Classroom 
Block at Kasaba Bay 

Primary School 

Education Construction Nsumbu Lupili Kasaba Bay 
Primary 

57 Construction of a 
Water System at 
Lupili 

Water and 
Sanitation 

Construction Nsumbu Lupili Lupili C, 
Kabulwe, Top 
Land and 

Riverside 

58 Construction of a 
Local Court 

Judiciary Construction Nsumbu Nsumbu Nsumbu 

59 Construction of a 

water system in 
Topland 

Water and 

Sanitation 

Construction Nsumbu Nsumbu Topland 

60 Construction of wall 
fence for Nsumbu 

Hospital 

Health Construction Nsumbu Nsumbu Nsumbu 
Hospital 

61 Construction of a 
1*3 CRB at Mwando 
Community School 

Education Construction Nsumbu Nsama Mwando 
Community 
School 

62 Servicing and 
insurance of earth 
moving euipment 

and CDF Monitoring 
Vehicle 
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