
Budget Stage Key Features / Activities Stakeholder 

Category Involved 

Timeline 

Preparation for 

Budget 

Formulation 

Nsama Town Council provides communities 

with the Stakeholder Engagement Plan (SEP) 

giving proposed dates for consultations. 

WDCs, CDFCs, CSOs, 

FBOs, Community 

Associations, 

Traditional Leaders 

Annual, prior to 

budget cycle 

 
Communities, through WDCs, submit project 

and activity proposals for inclusion in the 

budget. 

WDCs, Citizens, 

Traditional Leaders 

Annual, prior to 

budget cycle 

 
Council consolidates all Ward reports and 

submits a summary to MLGRD. 

Nsama Town Council, 

WDCs 

Annual, prior to 

budget cycle  
Conduct budget hearings & Town Hall meetings 

to validate priorities. 

Citizens, WDCs, 

CSOs, FBOs, 

Traditional Leaders 

Annual, prior to 

budget cycle 

 
The Council Secretary presents the compiled 

report to the Full Council. 

Council Secretary, 

Councillors 

Annual, prior to 

budget cycle  
Feedback meetings with WDCs on approved 

community priorities. 

WDCs, Citizens Annual, prior to 

budget cycle  
Council submits all reports, with minutes, to 

PLGOs for review and onward submission to 

MLGRD. 

Nsama Town Council, 

PLGOs, MLGRD 

Annual, prior to 

budget cycle 

 
MLGRD compiles and submits consolidated 

district reports to MoFNP. 

MLGRD, MoFNP Annual, prior to 

budget cycle 

Budget 

Approval / 

Public 

Awareness 

Review the proposed budget and assess 

whether community input (including vulnerable 

groups-women, PWDs, youth, children) has 

been incorporated. 

Citizens, WDCs, 

CWACs, CSOs, 

Traditional Leaders 

Immediately 

after budget 

approval 

 
Provide feedback to WDCs, CSOs, and other 

stakeholders on the final approved budget. 

WDCs, CSOs, Citizens Immediately 

after budget 

approval 

Budget 

Execution and 

Monitoring 

Track utilization of funds to ensure alignment 

with planned activities and community priorities. 

Citizens, WDCs, 

CWACs, CSOs, 

Traditional Leaders, 

CDFCs, Sector 

Departments 

Ongoing, 

quarterly 

 
Council provides quarterly feedback to WDCs 

and communities on progress of projects. 

Nsama Town Council, 

WDCs, Citizens 

Ongoing, 

quarterly  
Stakeholders participate in monitoring visits and 

verification of works. 

WDCs, CSOs, CDFCs, 

Traditional Leaders, 

Citizens 

Ongoing, 

quarterly 



Budget 

Evaluation and 

Review 

Evaluate the impact of budget implementation 

focusing on agreed programmes and cross-

cutting issues (gender, disability inclusion, child 

welfare, climate change, livelihoods). 

Citizens, WDCs, 

CWACs, CSOs, 

Traditional Leaders, 

MLGRD, Private 

Sector, Media 

Annual, end of 

cycle 

 
Document lessons learned and share with 

stakeholders to improve the next planning 

cycle. 

Nsama Town Council, 

WDCs, CSOs, Citizens 

Annual, end of 

cycle 

 



 

 



 


