Budget Stage

Key Features / Activities

Stakeholder
Category Involved

Timeline

Preparation for

Nsama Town Council provides communities

WDCs, CDFCs, CSOs,

Annual, prior to

Budget with the Stakeholder Engagement Plan (SEP) FBOs, Community budget cycle
Formulation giving proposed dates for consultations. Associations,
Traditional Leaders
Communities, through WDCs, submit project WDCs, Citizens, Annual, prior to
and activity proposals for inclusion in the Traditional Leaders budget cycle
budget.
Council consolidates all Ward reports and Nsama Town Council, | Annual, prior to
submits a summary to MLGRD. WDCs budget cycle
Conduct budget hearings & Town Hall meetings | Citizens, WDCs, Annual, prior to
to validate priorities. CSOs, FBOs, budget cycle
Traditional Leaders
The Council Secretary presents the compiled Council Secretary, Annual, prior to
report to the Full Council. Councillors budget cycle
Feedback meetings with WDCs on approved WDCs, Citizens Annual, prior to
community priorities. budget cycle
Council submits all reports, with minutes, to Nsama Town Council, | Annual, prior to
PLGOs for review and onward submission to PLGOs, MLGRD budget cycle
MLGRD.
MLGRD compiles and submits consolidated MLGRD, MoFNP Annual, prior to
district reports to MoFNP. budget cycle
Budget Review the proposed budget and assess Citizens, WDCs, Immediately
Approval / whether community input (including vulnerable | CWACs, CSOs, after budget
Public groups-women, PWDs, youth, children) has Traditional Leaders approval
Awareness been incorporated.
Provide feedback to WDCs, CSOs, and other WDCs, CSOs, Citizens | Immediately
stakeholders on the final approved budget. after budget
approval
Budget Track utilization of funds to ensure alignment Citizens, WDCs, Ongoing,
Execution and with planned activities and community priorities. | CWACs, CSOs, quarterly
Monitoring Traditional Leaders,
CDFCs, Sector
Departments
Council provides quarterly feedback to WDCs Nsama Town Council, | Ongoing,
and communities on progress of projects. WDCs, Citizens quarterly
Stakeholders participate in monitoring visits and | WDCs, CSOs, CDFCs, | Ongoing,
verification of works. Traditional Leaders, quarterly

Citizens




Budget Evaluate the impact of budget implementation | Citizens, WDCs, Annual, end of
Evaluation and | focusing on agreed programmes and cross- CWACs, CSOs, cycle
Review cutting issues (gender, disability inclusion, child | Traditional Leaders,

welfare, climate change, livelihoods). MLGRD, Private

Sector, Media

Document lessons learned and share with Nsama Town Council, | Annual, end of

stakeholders to improve the next planning WDCs, CSOs, Citizens | cycle

cycle.




EXTRACT MINUTES OF PLANS AND WORKS COMMITTEE MEETING HELD ON 26™
SEPTEMBER, 2025 IN THE COUNCIL CHAMBER AT NEW CIVIC CENTRE, NSAMA AT
09:00 HOURS.

MEMBERS:
Mulumbi White Committee Chairperson

Chipili Evans
Musonda Robison
Kabumba Daniel

Mpende Chrispin Chief Representative

Songwe Brian Vice Council Chairperson (ex-official)
OFFICERS IN- ATTENDANCE:

Mwaniji Chellah Director of Agricultural Services (Acting Council Secretary)
Steven K. Mulatu Director of Planning

Mbonshi Abgail Council Advocate

Chizondo Costain District Community Development Officer
Kasonde Haddasah District Social Welfare Officer

Joshua M. Chibale Chief Human Resource Officer

Sikaona Kundanaji Water and Sanitation Coordinator

Mathinda Chima Chief Committee and Administrative Officer
Kalima M. Musukuma Senior Procurement Officer

Siwakwi Robertson Internal Auditor

Mutambo Wisdom Assistant Accountant

Mutale Grace District Nursing Officer

Kapembwa Prudence Assistant Committee Clerk

Aubrey Musamba Assistant Committee Clerk

ABSENCE/APOLOGIES:

Chishimba Moses His Royal Highness Senior Chief Nsama
Raphael Kamanga Council Secretary

Siame David Council Chairperson (ex-official)
Mainza Methabel DMMU Officer

Thereafter the matter was NOTED

PRIOR TO THE COMMENCEMENT OF THE MEETING AT 09:58 HOURS, MEMBERS
WERE LED IN AN OPENING PRAYER BY COUNCILI.OR MUSONDA ROBISON.

PWSWCDBWRDEHDMMU/27/09/2025: ADOPTION OF THE CITIZENS
ENGAGEMENT PLAN



PREPARED BY: COMMITTEE CLERK
APPROVED BY: COUNCIL SECRETARY

DATE:.leJ1o 225 ..

The Director of Planning reported to the
Committee that Nsama Town Council in its
effort to enhance citizen engagement in
local development had prepared a Citizen
Engagement Plan for the financial year
2026. The members of the Committee
were informed the Committee major
objective of the plan was to provide an
opportunity to the general public to voice
out their priority developmental needs in
transparent manner. Members were also
further informed that the plan outlined the
key stakeholders to be engaged in the

developmental process.

On a proposal by Councilor Kabumba
Daniel and duly seconded by Councilor

Musonda Robison, it was;
RESOLVED THAT;

The citizen engagement plan be adopted
as presented
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