NSAMA DISTRICT COUNCIL
P.0 BOX 002
NSAMA

MINUTES OF THE PROCEEDINGS OF THE FIRST ORDINARY COUNCIL,

MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE, ON TUESDAY,
29™ APRIL, 2025 AT 10:00 HOURS

MEMBERS PRESENT WARD
1. Siame David Council Chairperson
2. Songwe Brian Vice Council Chairperson
3. Chishimba Moses His Royal Highness Senior Chief Nsama
4. Nsumba Betassy Kakusu
5. Kalenga Boyd Chansa Chishela
6. Fredrick Mulumbi Kashikishi
7. Mulumbi White Chubo
8. Chansa Agripper Mululu
9. Daniel M. Kubumba Mikose
10.Kasenge Bernard Mukubwe
11.Chipili Evans Munwa
12.Ngosa Israel Katwatwa
13.Mulenga Evans Fungwe
14.Kachusha Martin Chishi
15.Kabuta Envie Mwambeshi
16.Musonda Robison Kampinda

OFFICERS IN ATTENDANCE

1. Kamanga Raphael Council Secretary

2. Katele Steward District Commissioner
3. Chanda Musonda Director Finance (Ag)
4. Mulatu Steven Director Planning

5. Musonda Chishimba Director Engineering
6. Suswani Vernon HRO

7. Zulu Lyson SEP

8. Siwakwi Robertson Internal Auditor

9. Mainza Methabel DDMO

10.Musonda Natasha Public Relation Officer

11.Mboshi Abigal

Council Advocate

12.Sakuhuka Gift DMDO
13.Mweso Kingford Town Planner
14.Masenga Luka Accountant

15.Makusa Daniel
16.Mwale Lameck
17.Nsama Mulenga
18.Chongo Karen

1|Page

Committee Clerk
Livestock Technician
SLA

SLA



19.Musamba Aubrey Assistant Committee Clerk

Absent/Apologies
Mpundu Pervious Kakoma
Kombe Brian Nsumbu
Muleya Thomas Kapisha

PRIOR TO THE COMMENCEMENT OF THE ORDINARY MEETING AT 11:20
HOURS, NATIONAL ANTHEM WAS SUNG AND A PRAYER WAS OFFERED
BY COUNCILOR SONGWE BRIAN.

NDC/716/04/2025: NOTICE OF MEETING

The Council Secretary Mr. Kamanga Raphael in line with

procedure read the Notice convening the meeting.

NDC/717/04/2025: COUNCIL CHAIRPERSON’S COMMUNICATION AND
ANNOUNCEMENTS

The Council Chairperson made the following
Communictions:

He informed the August house that he expresses his
sincere gratitude to all honorable Councilors, head of
Government department, our stakeholders and members

Of general public for the commitment towards developing
our district. He informed the house that during he period
under review his office received the following visitors:

1. On 14TH February, 2025, Mr. Alpha Samboko - From
UNICEF Paid a courtesy call on my office.

2. Mr Laison Zulu from Varen paid a courtesy call on my
office.

Subsequently, he was privileged to attend Provincial
Development Coordinating Committee meeting held in
Kasama.

The Council Chairperson encouraged the Councilors to be
more organized for our meetings, be punctual and presents
your ideas clearly. He also reminded Management that

2|Page



Leadership should remain strong and united after transfers
and changes in Management and we must move forward and
not backwards.

He also informed the Management to improve interms of
communication and involvement of the Council in the
implementation of the projects and the same projects are
moving at the slow pace due to lack of supervision.

The Council Chairperson emphasized that Management
should remain committed to improving the service delivery to
the people in the district as that was their mandate.

He also advised the Management to up their work and be
serious with their programmes and plans for projects like
Mikose road, Nsumbu Bridge and Banda Road, especially when
it’s to implementation of the projects.

The Council Chairperson informed the August house that he
personally contacted the Permanent Secretary regarding the
Township drainage system. He further informed the members
that he was aware that funds are available and he expect
urgent progress on this matter.

Finally, he informed the members that Management should
stop disrespecting the office of the Council Chairperson.
Despite many meetings and reminders, the attitude had not
changed and the office deserved the respect it deserves.

In conclusion, he encouraged all the members to embrace the
spirit of unity and peace in order to bring development in the
district.

The Council Chairperson Communications was Noted

NDC/718/04/2025: CONFIRMATION OF THE MINUTES OF THE FOURTH
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ORDINARY COUNCIL MEETING HELD IN THE COUNCIL
CHAMBER, CIVIC CENTRE NSAMA ON MONDAY 10™
FEBRUARY, 2025 AT 10:00 HOURS.

On a proposal by Councillor Chipili Evans and duly
seconded by Councilor Kabuta Elvies, it was;

RESOLVED THAT;

Pursuant to Section 20(1)(a) of the Local Government Act,
No. 2 of 2019 as read together with Standing Order No.
15, the Minutes of the proceedings of the Fourth Ordinary



NDC/719/04/2025:

NDC/720/04/2025:
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Council Meeting held in the Council Chamber, Civic Centre
Nsama on Monday, 10™ February, 2025 at 10:00 hours be
confirmed as true record of the proceedings of the Fourth
Ordinary Council and be signed by the Council

Chairperson.

CONFIRMATION OF THE MINUTES OF PLANS, WORKS,
COMMUNITY DEVELOPMENT, SOCIAL WELFARE,
ENVIRONMENTAL HEALTH, EDUCATION BUILDING
DEVELOPMENT, WATER RESOURCES DEVELOPMENT
AND DISASTER MANAGEMENT AND MITIGATION UNIT
HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE
NSAMA ON WEDNESDAY, 16™ APRIL, 2025.

After a brief deliberation and upon a proposal by
Councillor Chipili Evans and dully seconded by Councillor
Musonda Robison, it was;

RESOLVED THAT;
Pursuant to section 20 (1)(a) of the Local Government Act,
No. 2 of 2019 as read together with Standing Order No. 23,
the minutes of Plans, Works, Community Development,
Social Welfare Environmental Health, Education, Building
Development, Water Resources Development and Disaster
Management and Mitigation Unit Department held in the
Council Chamber, Civic Centre Nsama on Wednesday, 16™
April,2025 at 09:00 hours be confirmed as True record of
the proceeding of the Committee Meeting and signed by

the Committee Chairperson.

ADOPTION OF THE MINUTES OF THE PLANS, WORKS,
COMMUNITY DEVELOPMENT, SOCIAL WELFARE,
ENVIRONMENTAL HEALTH, EDUCATION, BUILDING
DEVELOPMENT AND WATER RESOURCES
DEVELOPMENT HELD IN THE COUNCIL CHAMBER, CIVIC



CENTRE NSAMA ON WEDNESDAY, 16™April, 2025 AT
09:00 HOURS.

On a proposal by Councillor Mulumbi White and duly
seconded by Councillor Musonda Robison, it was;

RESOLVED THAT;

Pursuant to section 20(1)(a) of the Local Government Act,
No. 2 of 2019 as read together with Standing Order No. 23,
the minutes of Plans, Works, Community Development,
Social Welfare, Environmental Health, Education, Building
Development, Water Resources Development and Disaster
Management and Mitigation unit Department held in the
Council Chamber, Civic Centre Nsama on Wednesday, 16™
April, 2025 at 09:00 hours be Received and Adopted as

part of the proceedings of the Council.

NDC/721/04/2025: CONFIRMATION OF THE MINUTES OF THE FINANCE,
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LICENSING, ¥ HUMAN RESOURCE, AGRICULTURE,
FISHERIES & LIVESTOCK AND FORESTRY COMMITTEE
MEETING HELD IN THE COUNCIL CHAMBER, CIVIC
CENTRE NSAMA ON THURSDAY, 17™ April, 2025 AT
09:00 HOURS.

After a brief discussion on important issues and upon a
proposal by Councillor Kasenge Bernard and duly

seconded by Councillor Mulenga Evans, it was;

RESOLVED THAT;

Pursuant to section 20(1)(a) of the Local Government Act,
No. 2 of 2019 as read together with Standing Order No.
23, the minutes of the Finance, Licensing, Human
Resource, Agriculture, Fisheries & Livestock and Forestry
Committee Meeting held in the Council Chamber, Civic
Centre Nsama on Thursday, 17® April, 2025 at 09:00

hours be confirmed as true record of the proceedings of



NDC/722/04/2025:

NDC/723/04/2025:
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the Committee Meeting and be signed by the Committee

Chairperson.

ADOPTION OF THE MINUTES OF THE FINANCE,
LICENSING, HUMAN RESOURCE, AGRICULTURE,
FISHERIES& LIVESTOCK AND FORESTRY COMMITTEE
MEETING HELD IN THE COUNCIL CHAMBER ON
THURSDAY, 17™ APRIL, 2025 AT 09:00 HOURS.

On a proposal by Councillor Kasenge Bernard and duly
seconded by Councillor Nsumba Betassy, it was

RESOLVED THAT;

Pursuant to section 20(1)(a) of the Local Government Act,
No. 2 of 2019 as read together with Standing Order No.
23, the minutes of the Finance, Licensing, Human
Resource, Agriculture, Fisheries & Livestock and Forestry
Committee Meeting held in the Council Chamber, Civic
Centre Nsama on Thursday, 17" April, 2025 at 09:00
hours be Received and Adopted as part of the

proceedings of the Council.

CONFIRMATION OF THE MINUTES OF THE AUDIT AND
EVALUATION COMMITTEE MEETING HELD IN THE
COUNCIL CHAMBER, CIVIC CENTRE NSAMA ON
TUESDAY, 22" APRIL, 2025 AT 09:00 HOURS.

After a brief discussion on the issues and upon a proposal
by Councillor Kalenga Boyd and duly seconded by
Councillor Kabuta Elvies, it was;

RESOLVED THAT;

Pursuant to section 20(1)(a) of the Local Government Act,
No. 2 of 2019 as read together with Standing Order No.
23, the minutes of the Audit Committee Meeting held in
the Council Chamber, Civic Centre Nsama on Tuesday,
22 April, 2025 at 09:00 hours be confirmed as true



record of the proceedings of the Committee Meeting and

be signed by the Committee Chairperson.

NDC/724/04/2025: ADOPTION OF THE MINUTES OF THE AUDIT AND

EVALUATION COMMITTEE MEETING HELD IN THE
COUNCIL CHAMBER, CIVIC CENTRE NSAMA ON
TUESDAY, 22" APRIL, 2025 AT 09:00 HOURS.

After a brief discussion on the issues and upon a proposal
by Councillor Kalenga Boyd and duly seconded by
Councillor Kabuta Elvies, it was;

RESOLVED THAT;

Pursuant to section 20(1)(@) of the Local Government Act,
No. 2 of 2019 as read together with Standing Order No.
23, the minutes of the Audit Committee Meeting held in
the Council Chamber, Civic Centre Nsama on Tuesday,

22" April, 2025 at 09:00 hours be deferred to next

committee meeting.

THE COUNCIL SECRETARY’S REPORT

NDC/725/04/2025: UPGRADING OF MWAMBESHI WARD BUSINESS
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DISTRICT (CBD)

The Council Secretary reported to the Council that in line
with Minute No. PWSWCDBWRDEH/63/12/2023 which
pertains to the mandatory upgrading of all commercial
shops and structures in Mwambeshi ward town centre and
further in response to a series of developmental concerns
raised by his Royal Highness, Senior Chief Nsama.

The Local Authority was prompted to address these
concerns by convening a Mult stakeholders meeting that
held on Saturday, 27™ April 2025, at the Council Guest



House. The purpose of the meeting was to deliberate on the

status of the Mwambeshi Ward Central Business District

(CBD) and the urgent need for its upgrade.

NDC/726/04/2025: STATUS OF THE MWAMBESHI CENTRAL BUSINESS DISTRICT

The Council Secretary reported to the Council that the state of
the central business remains underdeveloped and poorly
coordinated, which had negatively affected the town’s outlook

and sanitation. Specific issues noted include:

o The market area is in an unsanitary condition, posing
serious public health risks to marketeers and consumers

o Shops and booths are being mounted haphazardly and
without prior approval or planning permission from the
Local Authority.

o There is uncontrolled proliferation of motorcycles ("boda-
bodas") operating without registration, posing both

security and traffic management challenges.
Major Resolutions arrived at

e All shop owners have been directed to immediately
upgrade their shops by rebuilding and painting them
within 3 months

e The Local Authority should immediately take over the
Mwambeshi Ward Market and install infrastructural
upgrades e.g. painting, providing water supply,

electrification etc.
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e Engagement of the Mwambeshi Ward Development
Committees into sanitation management of the central
business district.

e Operationalize the Bus station for all motorable transport
vessels e.g. taxis, motorbikes

e Install speed humps in the town center in order to
regulate the speed of all moving vehicles

e Procure adequate waste bins in the central business
district in order to improve solid waste management

e Employment of local people in all Local Authority

employment opportunities.

After a brief discussion on the matter and a proposal by Councilor
Musonda Robison and duly seconded by Councilor Chansa

Agripper, it was;
RESOVLVED THAT;

The matter be Approved as Presented

NDC/727/04/2025: ENGAGEMENT OF MWAMBESHI WARD DEVELOPMENT
COMMITTEE AS REVENUE AGENTS AND CENTRAL BUSINESS
DISTRICT SANITATION MANAGERS
The Council Secretary reported to the Council that the Local
Authority was proposing for the engagement of the
Mwambeshi Ward Development Committee as revenue
collectors in the Mwambeshi Ward and for which a certain

percentage (10%) will paid to them as a commission.
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Furthermore, the ward development committee would also
perform a delegated function of sanitation management of

the entire central business of Mwambeshi Ward.

He further informed the members that would contribute to
the urgent transformation in terms of beauty of the district.
Thereafter, in accordance with the provisions of the Markets
and Bus Stations Act No 3 of 2007, the council will engage
the cooperative currently overseeing the market to initiate a
smooth handover of all market management responsibilities

to the council. This includes collection of levies and

provision of basic services such as:

o regular cleaning and garbage collection
« provision of potable water and sanitation facilities
« installation and maintenance of lighting

e routine infrastructure maintenance

After a brief discussion and on a proposal by Councilor
Musonda Robison and duly seconded by Councilor

Nsumba Bettassy, it was;

RESOLVED THAT;

The ward development committee be engaged to collect

revenue on behalf of the Council as Agents.

NDC/728/04/2025: REGULATION OF BOOTH OPERATORS IN THE MWAMBESHI
CENTRAL BUSINESS DISTRICT
The Council Secretary reported to the Council that the Local
Authority was proposing to immediately commence the
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regulator of all booths erection and operation in the
Mwambeshi central business district that must conform to the
standard design specifications set by the council going

forward: The following terms and conditions shall apply;

No. booths will be allowed to be mounted without
prior written consent from the Local Authority

The Booth allocation process shall be done strictly by
the local authority, with no middlemen or external
agents involved.

To control congestion, booths will only be allowed in
designated zones.

A standard fee of K500.00 per annum shall apply to
each booth operating within the central business
district as business levies shall be paid by respective
mobile money or banking service provider/franchisors.
No substandard looking booths will be allowed in the

central business district.

After a brief discussion on a matter and on a proposal by
Councilor Musonda Robison and duly seconded by

Councilor Chansa Agripper, it was;

RESOLVED THAT;
The matter be Approved as Presented



NDC/729/04/2025: REGULATION OF MOTORCYCLE OPERATIONS

NDC/730/04/2025:
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The Council Secretary reported to the Council that the Local
Authority in conjunction with the Zambia Police Service was
planning to register all motorcycles operators involved in
public transport services in the district. He informed the
members that the move was being undertaken in order to
promote order and public safety arising from numerous
fatalities from accidents. Henceforth, all such motorcycle

operators shall abide by the following:

o Pay a daily fee of k2.00 or a monthly fee of
k60.00.

o Face a penalty of k500.00 for non-compliance,
effective immediately upon adoption of this

resolution by the full council.

After a brief discussion on the matter and on a proposal by
Councilor Musonda Robison and duly seconded by Councilor

Kachusha Martin, it was;
RESOLVED THAT;
The matter be Approved as Presented

OPERATIONALIZATION OF MWAMBESHI BUS STATION
The Council Secretary reported to the Council that the Local
Authority was yet to operationalize the newly constructed bus

station in the Mwambeshi Central business district.

He informed the members that upon completion of minor
rehabilitation works relating to installation of water pipes to

the facility and the paving of the designated taxi parking area.



He further informed the house that once all rehabilitation
works are done and was operational to the public, no
motorcycle and taxi operator will be allowed to board
passengers from anywhere except at the facility. All those who
will be found wanting for abrogating this directive will be
prosecuted and be made to pay a penalty fee of K1000.00
without any negotiations. However, the Local Authority will
issue a formal public notice to the general public once the

facility is ready for use.

After a brief discussion on the matter and on a proposal by

Councilor Kasenge Bernard and duly seconded by Councilor

Ngosa Israel, it was;

RESOLVED THAT;

The matter be Approved as Presented

NDC/731/04/2025: STREET LIGHTING INSTALLATION
The Council Secretary reported to the Council that
the Local Authority in conjunction with the local
community of Mwambeshi ward is the process of
commencing the installation of streetlights in and
around the central business district with the view

to enhance public security.

He informed the members that the Local Authority
has engaged local people to undertake the
vegetation control exercise of the 7km stretch
starting from Sefya barrier point through the Civic
Centre up to the Nsama Police Station staff houses

Therefore, the council is working closely with local
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suppliers and technicians to ensure the timely and
successful completion of this project, thereby

enhancing security and visibility at night.

The matter was Noted

There being no other business to transact, the meeting was closed at 15:35
hours, after singing the National Anthem and a prayer from Chishimba A.

Musonda the Director of Engineering.

Council Chairperson Signature
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MINUTES OF PLANS AND WORKS COMMITTEE MEETING HELD ON 27™ MAY,
2025 IN THE COUNCIL CHAMBER AT NEW CIVIC CENTRE, NSAMA AT 14:00
HOURS.

MEMBERS:
Mulumbi White Committee Chairperson

Chipili Evans
Musonda Robison
Kabumba Daniel

Siame David Council Chairperson (ex-official)
Songwe Brian Vice Council Chairperson (ex-official)
Chishimba Moses His Royal Highness Senior Chief Nsama
IN-ATTENDANCE:

Kamanga Raphael Council Secretary

Mulatu K Steven Director Planning

Chishimba A. Musonda Director of Engineering and Services
Chanda Musonda Director Finance

Chibale Joshua Chief Human Resource Officer
Abigail Mbonshi Council Advocate

Zulu Lyson Social Economic Planner

Chongo Mirriam Assistant Internal Auditor

Suswani Vernon Human Resource Officer

Kabanga Shakankale Rural Estates Development

Towela Wightman Project Lead

Jemimah Chulu Head Rural Project
ASENT/APOLOGIES:

Martin Kachusha
Pervious Mpundu
Thereafter the matter was NOTED

PRIOR TO THE COMMENCEMENT OF THE MEETING AT 15:00 HOURS,
MEMBERS WERE LED IN AN OPENING PRAYER BY MR CHIBALE JOSHUA.
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PWSWCDBWRDEHDMMU/15/05/2025: NOTICE OF MEETING

Prior to the commencement of the
Proceedings, The Council Secretary read

the notice of meeting.

PWSWCDBWRDEHDMMU/16/05/2025: OPENING REMARKS

The Chairperson started the meeting by
welcoming all the members and told
them to be free to participate during the

deliberations.

PWSWCDBWRDEHDMMU/17/05/2025: UPDATE ON CONSTITUENCY

DEVELOPMENT FUND (CDF)
COMMUNITY PROJECTS FOR
CHIMBAMILONGA CONSTITUENCY.

2022 CONSTITUENCY DEVELOPMENT FUND
ALLOCATION
The Director of Engineering reported to the

Committee the progress of works on the three
(3) remaining projects still under
implementation from 2022 CDF allocation.
The projects are at completion stage and Table
1 below shows the updated status for each
project.

Table 1: Outstanding 2022 CDF Community Projects

No. | PROJECT NAME WARD CONTRACTOR CONTRACT STATUS
SUM (K)
1 Completion of a 1x2 | Chubo Chagwa Chanyamuka Substantially
Class Room Block at Enterprises Limited 597,716.53 Completed
Mumpompwe
Primary School
2 Construction of a 1x3 | Katwatwa Account 95% completion.
Class Room Block at (Labour-Based) 1,189,064.14 Painting works
Banda  Community underway
school
3 Construction of a | Chishi Enterprise Substantially
Health Post in Kanjili Limited 403,973.40 Completed
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The Matter was Noted

2023 CONSTITUENCY DEVELOPMENT FUND
ALLOCATION
The Director of Engineering reported to the
Committee the progress of works for the
community projects funded under 2023 CDF
allocation that are still under implementation.

He informed the members that the projects
are at various stages to completion and Table
2 below gives a summarized status of each
project.

Table 2: Outstanding 2023 CDF Community Projects

No. | PROJECT WARD CONTRACTOR CONTRACT | AMOUNT STATUS
NAME SUM (K) PAID (K)

1 Construction of | Mwambeshi | Mart Speed | 3,563,772.16 1,307,905.16 Works are
Senior  Chief Construction ongoing.
Nsama’s Palace Progress  at

80%

2 Provision  of 1,000,000.00 Follow up
Rural made to REA
Electrification to expedite on

the BOQ’s

3 Construction of | Mwambeshi | Bukobo Crafts | 1,494,531.87 1,321,356.71 Works are
Maternity Centre Ltd ongoing.
Annex at Progress  at
Nsama RHC 85%

4 Construction of | Mwambeshi | Pavwace General | 1,664,700.65 1,387,963.17 Works are
Theatre Ward Dealers ongoing.
at Nsama RHC Progress  at

85%

5 Construction of | Mwambeshi | Makas Investment | 515,272.00 467,039.50 Substantially
Mini Mortuary Ltd Completed
at Nsama RHC

6 Procurement of | Mwambeshi | Sakuz Youth Agro | 369,567.50 369,567.50 Delivered and
Mortuary Services installed
Equipment for
Mini Mortuary
at Nsama RHC

7 Construction of | Katwatwa Foel Builders 961,867.50 240,466.88 Works have
Ablution stalled due to
Block, Staff water
Toilet and challenge

Solar Powered

because of
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Water
Reticulation
System
(complete with
kiosk) at Banda
Community
School

dry boreholes.
Contract
under review

Construction of
Police Post

Mwambeshi

Makas Investment | 931,093.00 451,299.07 Works are

Ltd ongoing.
Progress  at
75%

The matter was Noted

2024 CONSTITUENCY DEVELOPMENT FUND
ALLOCATION

The Director of Engineering reported to the
Committee the progress of works for the
community projects funded under 2024 CDF
allocation that are still under implementation
and are at various stages to completion. Table
3 below gives details of the current status of
each project.

Table 3: Outstanding 2024 CDF Community Projects

No. | PROJECT WARD CONTRACTOR | CONTRACT | AMOUNT STATUS

NAME SUM PAID TO
DATE

1 Rehabilitation of | Fungwa ZNS Kasama LDB | 5,439,712.56 2,054,292.72 | Works are in
Roma-Kakoma | Chishi progress and
Road (phase 2) | Kakoma will  resume

Mukubwe soon

2 Construction of | Mwambeshi | Kacha Trading At gable level
Ablution Block 954,121.71 368,652.47
and Water
Reticulation
System at
Nsama  Rural
Health Centre

3 Construction of | Kapisha Labour Based At  material
Footbridge at 1,744,200.12 714,268.30 mobilization
Munjela stage

4 Construction of | Kapisha Malila Contractors Ablution
Ablution Block Block at
and Solar Power gable level.
Installation  of 628,498.50 157,125.00 Electrical
1x2 Classroom Wiring done
Block at awaiting
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Kalomo Primary installation of

School solar power
5 Completion of | Chishela Bukobo Crafts At roof level
Chaba  Health Centre Limited 143,384.73
Post  (Ablution 573,540.00
Block, Placenta
Pit and)
6 Opening and | Mwambeshi | Force Account Drainage
Grading of works
Township Roads 2,200,000.00 1,959,749.51 remaining

in Chiefdom
area

7 Procurement of | Mwambeshi | To be procured | 25,000.00 Awaiting
motorbike  for centrally by handover and
Chief’s Retainer Ministry delivery

8 All To be procured | 2,700,000.00 Awaiting
Procurement of

centrally by handover and
Ambulance . .
Ministry delivery

He further reported that the projects are
progressing well despite at a slow pace.
Therefore, all contractors and suppliers have
been instructed to speed up the progress and
expedite completion of the works.

The matter was Noted

PWSWCDBWRDEHDMMU/18/05/2025: OPERATIONS OF THE BLOCK MAKING
MACHINE PROJECT

The Director of Engineering reported to the
Committee that the Block Making Machine
project which was funded under 2024
Constituency Development Fund (CDF) has
kicked off.

He informed the members that the first 3
months of operation were a trial run to help
us understand the operations of the machine
and its components as well as ascertain the
baseline for sales based on the source of raw
materials and other associated operational
costs.

He further informed the house that from the
operations side, the block making machine is
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The table below shows the basic operational cost of producing 4900 blocks.

able to produce blocks to meet

demand.

the current

No. | DESCRIPTION FUEL SAND CEMENT LABOUR TOTAL
/OIL (K)
01 25 tones river sand 70 litres | K1,400+ K150 | - - 3,710.00
diesel x | Lunch=
33=K2310
02 |25 tones quarry | 200 litres | K2,000+K800 - - 10,450.00
(Itamina) diesel x | DSA for driver
33=K6,600 | +K1050 DSA
for
officer=K3,850
03 Operation cost of | 100  litres | - - 4 workers x30 | 12,300.00
the block maker diesel X days X
K33=K3,30 K75=K9,000
0
04 20 litres oil | - K225x100 - 24,200.00
X Bags=K22,500
K85=K1,70
0
05 Servicing of block | 15 litres | - - - 1,275.00
maker and concrete | Engine oil x
mixer K85=K1,27
5
100 litres 9,000.00
Hydraulic
oil x K90
6 Filters x 840.00
K140=
K840
TOTAL 61,925.00
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He further reported that construction of the
Block Making Shelter where the machine will
be permanently stationed has commenced. For
the future,

He also recommended that a Stone Crusher be
procured to enhance production and further
increase revenue prospects as Council will also
be able to sell crushed stones and quarry.

The matter was Noted



REPORT OF THE DIRECTOR PLANNING TO THE PLANS COMMITTEE TO BE

HELD ON 27™ MAY, 2025

PWSWCDBWRDEHDMMU/19/05/2025:

PWSWCDBWRDEHDMMU/20/05/2025:

DEVELOPMENT
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PROPOSAL TO LEASE PART OF THE NEWLY
CONSTRUCTED FISH MARKET IN NSUMBU TO
THABE INVESTMENT

The Director Planning reported to the
committee that Nsama Town Council has
received arequest and proposal from Thebe
Investment to lease part of the Fish Market to
establish a commercial kapenta fishing and
processing business for a period of 2 months.
Attached as appendix A is the proposal and

site layout for the proposed area of inferest.

After a length of deliberations on the matter
and on a proposal by Councilor Chipili Evans
and duly seconded by Councilor Musonda

Robison, it was;
RESOLVED THAT,
The item be Adopted as Presented

SIGNING OF MEMORANDUM OF
UNDERSTANDING WITH THE WARD
COMMITTEES

The Director Planning reported to the
committee that Nsama Town Council has so
far engaged two Ward Development
Committees to collect revenue on behalf of the

council.



He further informed the members that Ward
Development  Committees had  greatly

improved the collections.

He also informed the house that there need to
propose that more Ward Development
Committees be engaged to sign Memorandum
of understandings with the Local Authority for

revenue and garbage collection.

The schedule of the wards are listed below.

Name Of Ward

Mwambeshi

Kakoma

Katwatwa

Chishela

Kampinda

Chishi

Kashikishi

Munwa

PWSWCDBWRDEHDMMU/21/05/2025:
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After some deliberations on the matter and on
a proposal by Councilor Kabumba Daniel and

duly by Councilor Chipili Evans, it was;
RESOLVED THAT;

The item be Adopted as presented

ESTABLISHMENT OF NSAMA MARKET COMMITTEE

The Director Planning reported to the

committee that the council on 7" May, 2025



conducted elections at the Nsama Market to

formulate the Market Committee.

The list of members is indicated in the figure

below.

NAME

POSITION

Creance Mwikisa

Chairperson

Janet Chansa

Vice Chairperson

Dorica Chansa

Secretary

Trust Nambela

Vice Secretary

Florence Chola Treasurer
Magret Mwila Trustee
Given Chansa Trustee
Gasper Chansa Trustee
Mwindula Chishimba Trustee
Anthony Phiri Ex-Official

The matter was Noted

There being no other business to transact, the meeting was closed at 16:56 hours,

followed by the closing prayer by Mr. Lyson Zulu.

23 |Page

Signature




MINUTES OF THE FINANCE, LICENSING, HUMAN RESOURCE, AGRICULTURE,
FORESTRY AND FISHERIES AND LIVESTOCK COMMITTEE MEETING WHICH
HELD ON THE 11™ JUNE, 2025 IN THE COUNCIL CHAMBER.

MEMBERS PRESENT:

Muleya Thomas
Kasenge Bernard
Mulenga Evans
Kombe Brian
Nsumba Betassy
Siame David
Songwe Brian

OFFICERS IN- ATTENDANCE:

Kamanga Raphael
Mulatu Steven
Chishimba A. Musonda
Mbonshi Abigail
Musonda Chanda
Mukonde Ronald
Chibale Joshua

Mupeta Felix

Mutali Nathan
Mulenga Richard
Chunda Botha
Mulenga Davies
Musonda Natasha Kalutwe
Siwakwi Robertson
Masenga Luka
Mutambo Wisdom
Mulenga Nsama
Chongo Karen

Makusa Daniel

ABSENSE/APOLOGIES:
Mulumbi Fredrick

Committee Chairperson

Council Chairperson (ex-official)
Deputy Council Chairperson (ex-official)

Council Secretary

Director of Planning

Director of Engineering
Council Advocate

Director of Finance (Ag)
Assistant Commercial Manager (Ag)
Chief Human Resource Officer
Chief Accountant (Ag)
Fisheries Officer

Forestry Officer

ADMDO- Agriculture

Civil Engineer

Public Relations Officer
Auditor

Accountant

Assistant Accountant

Senior Legal Assistant

Senior Legal Assistant
Committee Clerk

Kashikishi Ward

PRIOR TO THE COMMENCEMENT OF THE MEETING AT10:15

HOURS,

MEMBERS WERE LED IN AN OPENING PRAYER BY COUNCILOR SONGWE

BRIAN
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FLHRFLAF/21/06/2025: NOTICE OF MEETING

Prior to the commencement of the proceedings, the
Council Secretary read the notice convening the

meeting.

REPORT OF THE COUNCIL DIRECTOR OF FINANCE

FLHRFLAF /22/06/2025: RECEIPTS AND PAYMENTS FOR APRIL AND MAY

REPORT FOR 2025

The Acting Director of Finance reported for
information of the Committee that the council
collected a total sum of K536, 103.93 from local
revenue representing 63% annual efficiency.

He further reported that a total of K10, 731,198.72
were Received from central government as national
support representing 96% Efficiency.

He also informed the members that during the period
under review the council expensed funds amounting to
K11, 267,302.65 representing 94% Efficiency.

The matter was Noted

(See Appendix i)

FLHRFLAF/23/06/2025: RESTRUCTURING OF THE CDF SKILLS COMPONENT
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The Acting Director of Finance reported for the
information of the Committee that the Council is in
receipt of a letter dated 14™ May 2025.

He informed the members that the Ministry of Local
Government and Rural Development for the revision of
Skills Programme in which K110, 121.00 wOuld be



deducted at source to support Zamba National Service
(ZNS) Skills Programme. In line with this instruction
the council has adjusted the skills development
component as followers.

The matter was Noted

(see appendix ii)

FLHRFLAF/24/06/2025: PROFIT OR LOSS ACCOUNT FOR COMMERCIAL

VENTURE

The Acting Director of Finance reported for
Information of the Committee the Profit or Loss
Accounts Report for council Bar, Guest house and
Restaurant under Commercial Ventures.

He informed the members that during the period
under review the Commercial venture made a profit
amounting to K 65,482.00 from Bar, Guest house and
Restaurant Operations for a period of Two (2) Months.
The matter was Noted

See Appendix (iii)

FLHRFLAF/25/06/2025: DEBTORS POSITION AS AT FEBRUARY 2025
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The Acting Director of Finance reported for
Consideration of the Committee that the Council owes
statutory boards and terminal dues amounts to K5,
722,650.59

The table below shows the summary of the debtor’s
position as at 31™ May 2025.



DEBTORS POSITION AS AT 31 MAY, 2025

S/N |DETAILS BAL B/F PAYMENTS BALANCE
1 |ZRA 4,825,241.00 50,000.00 4,775,241.00
2 |[NAPSA 5,334,659.76 4,774,585.62 560,074.14
3 [ZISC 54,512.00 17,249.50 37,262.50
4 |GRZ Funeral 353,467.81 291,639.86 61,827.95
5 |Terminal Dues 288,245.00 - 288,245.00
TOTAL 10,856,125.57 5,133,474.98 5,722,650.59

On a proposal by Councilor Kasenge Bernard and duly
seconded by Councilor Mulenga Evans, it was;
RESOLVED THAT;

The matter be Adopted as presented

FLHRFLAF/26/06/2025: RENTING OF MODERN FISH MARKET-
K12, 500.00

The Acting Director reported for Consideration of the
Committee that the Council is in receipt of an
application from thebe Investment in which they
exprest interest of renting part of Modern Fish Market
for a period of Nine (9) Months.

He informed the members that the Matter had since
been reported in plans and works committee where it
was approved that Thebe investments be given the
property with the view of making Renovations and
Improvement as per their request.

He further reported that this matter had been brought
to this committee for the determination of how march
should thebe investment be paying as rental fees to the
council.

On a proposal by Councilor Kasenge Bernard and duly
seconded by Councilor Nsumba Betassy, it was;
RESOLVED THAT;

The matter be Adopted at a fee of K12,500=00 per
month as part of Modern Fish Market.

FLHRFLAF /27/06/2025: MISSING RECEIPT BOOKS.
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The Acting Director reported for Information of the
Committee that the Internal audit report which Sited.

He informed the members that the missing 34 receipt
books have been Returned to stores and officers have
been advised to be returning the receipt books.

He further informed the Committee that no receipt
book will be issued to any officer who had not retired
the previous receipt book.
The matter was Noted

(see Appendix 4)

FLHRFLAF/28/06/2025: BANK BALANCES AS AT 31ST May 2025

The

Acting Director

of Finance

reported for

Information of the Committee the Council had the
following actual bank balances as 31 May 2025

ACCOUNT No BANK BALANCE

NSAMA TOWN COUNCIL
No NAME OF THE ACCOUNT BANK
1 SALARIES INDO "0202020000027
2 CAPITAL INDO "0202020000039
3 DISTRICT FUND ZANACO 1824520500189
4  ECZ ZANACO '1824517500162
5  GRANTS ZANACO 1824529500173
6  TRALARD ZANACO 5737129300185
7 BUSINESS VENTURE INDO 7020203000311
8  CDF ZANACO 0244621300171
9  RURAL WATER ZANACO 1824520300230
10 LAND DEVELOPMENT ZANACO 5997585300187
11 SECTOR GRANT ZANACO 5989732300126

12 CDF LOANS

NATSAVE 3098772202902

11,641.95
2,550,563.66
11,372.00
2,116.30
1,227,523.80
79,508.31
91,933.84
1,648,181.37
1,800,000.00
1,578,462.00
536,918.26

9,538,221.49
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The matter was Noted



REPORT OF THE CHIEF HUMAN RESOURCE OFFICER TO THE FINANCE
HUMAN RESOURCE AND GENERAL PURPOSES COMMITTEE TO BE HELD ON
11™ JUNE, 2025 IN THE COUNCIL CHAMBER AT THE CIVIC CENTER.

FLHRFLAF/29/06/2025: NEW APPOINTMENTS OF OFFICERS

The Chief Human Resource Officer reported that, in the
period under review the Human Resource Management
Committee as delegated by the Local Government Service
Commission.

He informed the members that during the sitting they
made appointments of officers as per the advertisements
No. 1 dated 20th January, 2025 which was seeking
qualified individuals to work as Brick layers and General
workers on a contract basis and advert No. 2 dated 25™
February, 2025 of 2025.

He further reported that the Department had since started
communicating to the successful applicants.

The matter was Noted

FLHRFLAF/30/06/2025: STAFF TRANSFERS

The Chief Human Resource Officer reported that, in the
period under review Nsama Town Council received a
new member of staff after he was transferred by the Local
Government Service Commission.

He informed the members that Mr. Chanda Musonda the
Chief Accountant was transferred from Ndola City
Council in an acting Capacity as Director Finance to
Nsama Town Council and he has since reported for duty.

The matter was Noted

FLHRFLAF/31/06/2025: COUNCIL POLICE TRAINING

The Chief Human Resource Officer reported to the
Committee that, in the period under review, management
has managed to send 4 Council police officers to undergo
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professional intensive training at Chalimbana Local
Government Training Institute for a period of 1 month.

He informed the Committee that this was done in
answering the call to improving professionalism in their
execution of duties.

The matter was Noted
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REPORT OF THE DIRECTOR FISHERIES & LIVESTOCK

DEVELOPMENT AND VETERINARY SERVICES

FLHRFLAF/32/06/2025: DEPARTMENT OF HUMAN RESOURCE

The Acting District Fisheries and Livestock Coordinator
reported to the Committee that the Ministry has one
officer who was on study leave: Mr. Ricky Mwansa the

Acting Livestock officer.

The matter was Noted

FLHRFLAF/33/06/2025; DEPARTMENT OF LIVESTOCK
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DEVELOPMENTS

The District Fisheries and Livestock Coordinator
reported to the Committee the progress report
on activities which were undertaken by the
department of Livestock development from 1%
April,2025 to 22™ May, 2025

He further provides information on the activities
that cooperating partners are doing in the
district in collaboration with the department of
livestock development.

2.1 OBJECTIVES

> To ensure increased livestock production
and productivity through provision of
quality extension and improved livestock

management practices.

> To interact with livestock farmers and
equip them with updated livestock

management technologies.
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2.2 LIVESTOCT CONTION

He informed the Committee that the general
appearance of animals after inspections
during farm visits was good; no major
livestock diseases were recorded. Farmers
were encouraged to continue dipping,
deworming and vaccinating their livestock.

2.3 LIVESTOCK EXTENSION AND BENEFICIARY
TRACTING FOR LIVESTOCK PASS ONs UNDER
TRALARD

The Acting District Fisheries and Livestock
Coordinator reported that during the period
under review the department conducted a
number of activities which are still going on such
as trainings in improved livestock technologies,
strengthening of livestock farmers, livestock
farmer visitations conducting field day
demonstrations, collection of market
information and tracking beneficiaries for
livestock pass on under Tralard project.

2.3.1 FIELD DAY DEMOSTRATIONS
OBJECTIVES

> To demonstrate the utilization of pasture
grown in demo fields
> To demonstrate climate smart farming
technologies for improved yields and food
security
> To showcase performance of different
Crop varieties
> To sensitize farmers on the importance of
livestock production
> To sensitize farmers on the importance of
growing and preserving pasture
Field day demonstrations were done on two
demo plots at Kampinda and Mununu other
demonstrations were done at Munyele, Nsama
central and Mutumpike organized by the
ministry of agriculture. The activity was



successfully conducted and farmers were
sensitized on the importance of pasture
preservation and utilization for velvet beans and
sun hemp, there were taught that both the leaves
and the seed can be used as feed for livestock
which is cheaper and can bring income
generation. Other explanation on agricultural
importance for velvet bens and sun hermp such as it

returns soil fertility and can be used as a cover crop was
explained

Below is a summary table of attendance;

CAMP MALE FEMALE TOTAL
Kampinda 106 187 294
Mununu 167 187 354
Central 139 175 314
Munyere 175 66 241
Central (Mutumpike) 93 81 174

Pic 1: Field day visitation
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2.3.2 STRENGTHERNING LIVESTOCK FARMER
GROUPS AND LIVESTOCK FARM VISITS

During the period under review the department
visited six (6) livestock farmer groups namely



Mutumpike cooperative Lubuto cooperative
Mukotwe Kakoma and Shimusanse co-operative
as well as individual farmers for goats and pigs
were also visited. Eleven (11) pigs were
dewormed, six (6) piglets’ tail docked and teeth
crept, and 14 goats for individual farmers were
also dewormed at Mutumpike

Below is a summary table of other activities

CAMP

CO-OPERATIVE NAME

ACTIVITY

COMMENT

Central

Mutumpike co-operative

Deworming of pigs
Monitoring of
livestock
condition/farm
structures

Offering technical
support

The activity was successfully conducted, 11 pigs were dew:
Technical advice on animal nutrition was given which is th

Nsumbu

Twafyene club

Offering technical
support
Monitoring of poultry

So far, the group is doing fine they are rising 150 broilers af

Munyele

Lubuto co-operative

VVI|IV VY

A\

Deworming of pigs
Monitoring of
livestock
condition/farm
structures

Offering technical
support

Recommended to conduct trainings in pig production, train
block show this 2"¢ quarter

Munyele

Mukotwe CFMG

Deworming of pigs
Monitoring of
livestock
condition/farm
structures

Offering technical
support

Six (6) piglets were teeth crept and tail docked. Recommen
simple feed formulation

Kakoma

Kakoma CIMG

Offering technical
support

Recommended to deworm all the 300 goats shared among t

Central

Shimusanse co-operative

Monitoring of
livestock condition
Offering technical
support

Recommended that they should construct a piggery unit as -
shelter
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2.3.3 LIVESTOCK TRANINGS

The department conducted trainings at Mukotwe
CFMG in pig production and the focus of the
trainings was on improved nutrition, hygiene
and good management systems. A total of twelve
(13) farmers were trained 5 male and 8 female.

Pic 4: Twafyene club in Nsumbu raising 150 broilers under CDF
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Pic 5 and 6: Monitoring livestock condition and deworming pigs at Mutumpike and Shimusanse
cooperatives (under Tralard and CDF projects respectively)

2.4 TRALARD PROJECT

The activity of tracking beneficiaries for
livestock under pass on Programme is still
going on. The aim of this activity is to
determine the total numbers of livestock
pass on and households benefited; this
will help the Programme to continue even
after the project comes to an end. So far,
the department managed to visit fifteen
(15) co-operatives with deferent livestock
such as chickens, goats and pigs.
Beneficiaries were tracked. The following
were the findings as shown from the table
below;

YEAR COOPERATIV | TYPE OF NUMBER MORTAL | NUMBER TOTAL TOTAL COM

RECEIV | ENAME LIVESTOC | INTIALY ITY OF NEW CURRENT | NUMBER

ED K RECIEVED BORN NUMBER PASSED

ON

2023 Natwesheko Goats Nil Nil Nil Nil Nil The st
goats -
delive
RISUS
Conta

2023 Muchinga Goats Nil Nil Nil Nil Nil The st
goats
delive
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RISUS

Conta
2024 Lubuto Pigs 5 1 29 34 0 The g
2022 Chibote Goats 50 24 26 30 0 29 me
as firs
2022 Go forwad Chickens 55 55 0 0 0 Memt
replac
2024 Mukotwe Pigs 4 1 11 15 0 The g
2023 Mtumpike Pigs 10 19 40 4 17 17 hot
pig pe
2024 Kalwilo Chickens 28 20 0 5 0 Five n
placer
the ch
have @
2024 Kakoma cfmg Goats 300 40 18 155 0 50 goz
2023 Mindoboli Goats 30 11 0 11 0 Goats
2022 Bulangililo Chickens 55 10 25 70 15 Currer
in15]
2024 Tondwa gender | Goats 55 17 15 20 38 38 Go
2022 Chishela gender | Chickens 55 17 80 128 36 12 HH
2021 Chishela co-op Goats 55 13 84 126 42 17 HH
2022 Pamodzi club Goats 55 23 16 48 32 Memt
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Pic 7 and 8: Monitoring and backstopping in camps
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2.5 PLANNED ACTIVITIES

PROGRA | ACTIVITIES INDICATOR PLANNE ACTUAL | PERCEN | COMMENTS
M D TARGET ARCHIEV |TAGE
ED (%)
Performance [Preparation of the Number of work | 1 1 100 Successful
management |quarterly work plans |plans
Report writing Number of reports | 1 1 100 Successful
written
Livestock  |Training farmers in Number of 200 13 6.5 Training was done at
production  |improved livestock trainings Mukotwe CFMG and they
and technologies conducted are still going on
extension Livestock field days | Number of 5 5 100
and demonstrations  |Livestock field Demonstrations were
days and conducted in three camps
demonstrations were velvet beans and
conducted sunhermp demo plots were
established as pasture in
conjunction with the
department of Agriculture.
A total of 1377 farmers
attended
Training farmers in Number of 200 25 12.5 Trainings will continue in
pasture production  |farmers trained the 3™ and 4™ quarter after
field days and camp shows
Rangeland Hectorage of 2 0 O Identification of rangeland
establishment rangeland will be done in the 3™
established quarter
Farmer visitations Number of farm 15 8 120 Farm visitations are still
visits conducted going on
Strengthening Number of 3 6 167 Livestock farmer groups
livestock farmer livestock farmers funded under CDF and
groups registered Tralard were strengthened




2.6 LIVESTOCK SERVICES CENTRE

The district has only one livestock
service Centre situated in Munyele can
it’s not operational needs rehabilitation
to start functioning.

2.7 COLLABOLATION WITH OTHER INSTITUTION/
DEPARTMENTS

The department of livestock development has
been working close with NGOs and other
departments to support livestock
development in the district. The table below
shows the collaborating partners.

NAME OF AREA OF PROGRAM/PROJECT YEAR COMMENT
INSTITUTION/NGO COLLABORTION DURATION STARTED
TRALARD Livestock Restocking and | 5 years 2019
stocking
E-SLIP Livestock extension and 4 Years 2019
pass on
MINISTRY OF Livestock Stocking 2023
COMMUNITY
DEVELOPMENT

2.8 STAFF POSITION

The department has one (1) staff Mr.
Lameck Mwale to manning all the five
(5) camps.

2.9 CAPACITY BULDING

During the period under review Mr.
Lameck Mwale attended an Integrity
committee training workshop for five
(5) days organised by the Anti-
corruption commission (ACC).

2.10 TRANSPORT SITUETION

The department has only one staff to
man all the five camps with no
transport, we depend on borrowed
transport from other departments that
are also over wormed with activities
there by resulting into delayed




implementation of some planned
activities.
2.11 CHALLENGES
e Inadequate staff especially at
camp level, the department has
only one staff to man all the
camps with no transport, we
depend on borrowed transport
from other departments
e Lack of livestock infrastructure
such as livestock service centre
2.12 RECOMMENDATION

> There is need to deployment
of staff for effective extension
delivery and reduce on officer
to farmer ratio.

> Procurement of motorbikes
for extension staffs

> There is need for construction
of livestock service center as
the district has a lot of goats
The matter was Noted

FLHRFLAF/34/06/2025: DEPARTMENT OF FISHERIES

The purpose of this quarterly report is to outline
the activities that were undertaken by the
Department of Fisheries in Nsama from 1% April
2025 to 31 May 2025 and the progress made.
Fisheries activities fall into two major programs;
Capture fisheries and Aquaculture development
that both consists of research and extension
activities. The report further reflects achievements,
challenges, recommendations and administrative

issues for quarter under review;



3.1REVENUE

Capture Fisheries

The department of Fisheries has a core mandate to

license fishers for fishing activities and issue out

conveyance fees (certificate of origin) to traders and

transporters of fish and fish products to any part of

the country.

Fishery/District | Revenue category | 2025 amount (ZMW) Comment (explain the status quo
(e.g license, import or variation?
permit, export
permit, certificate
of origin etc)
Lake License 0 During the period under review,
Tanganyika few licenses are obtained as the
period falls under fishing ban on
Lake Tanganyika.
import permit 0 There was no import permits
0 issued during the period under
review.
export permit 0 There was no export permits
0 issued during the period under
review.
certificate of origin | 0 There was no certificate of
origin issued during the period
under review.
Lake Mweru- License K 25,752 More licenses are issued during
Wantipa this period as the Lake is open to

fishing.




L

Fisher registration (Lakes Tanganyika and

Mweru-Wantipa)
The District Fisheries and Livestock Coordinator
reported to the Committee that the department of
fisheries in Nsama district undertook a fisher
registration activity in order to update the fisher
registers for both Lake Tanganyika and Mweru
Wantipa.

He informed the members that this was done
through issuance of fishing licenses on both lakes.
He further informed the Committee that this was an
on-going activity on Lake Mweru Wantipa as fishers
as still being registered while on Lake Tanganyika, it
has been put on hold due to the ongoing

implementation of the fishing ban.

Below is a list of fishers captured under the same
exercise for Lakes Tanganyika and Mweru Wantipa

respectively;

a. Lake Mweru-Wantipa Fisher Register

Name Nre Village Licence Type Of Gear Contact Number Age
Musonda Luka Kampinda 0006980 Gillnets

Philimon Mutumwa 139551/48/1 | Kampinda 0006981 Gillnets 0972376344 39
Rebecca Mulenga 157828/35/1 | Kampinda 0006982 Hooks 0770395759 41
Christopher Mulenga 152456/48/1 | Mununu 0006883 Gillnets 0975432828 35
Betassy Nsumba 136765/49/1 | Mununu 0006984 Gillnets 0779023114 41
Izrome Kaleya 109751/41/1 | Mununu 0006985 Hooks 0770517108 76




Elizabeth Katebe Chisasa Mununu 0006986 Hooks

Razalous Bupe 149220/41/1 | Mununu 0006987 Hooks 0972203301 72
Moffat Chipili 120502/48/1 | Mununu 0006988 Gillnets 0975250398 48
Chishimba Pervious 160765/48/1 | Mununu 0006989 Gillnets 0974332280 31
Keran Chansa Mununu 0006990 Gillnets

Evans Chitalu Kayamba 0006991 Gillnets

Chansa John 218321/48/1 | Mununu 0006992 Hooks 0979480635 47
Mulolwa John 152743/33/1 | Mununu 0006993 Hooks 0972403840 69
Pured Nsumba 184706/41/1 | Mununu 0006994 Gillnets 49
Mulenga Isaiah 186212/48/1 | Mununu 0006995 Gillnets 25
Mwila Fred 162712/48/1 | Mununu 0006996 Gillnets 31
Davies Chola Nkaka 108181/48/1 | Kashikishi 0006997 Gillnets 0975209662 49
Chipili Webby 135236/48/1 | Kashikishi 0006998 Gillnets 0972027634 38
Mukono Mwati 178396/41/1 | Kashikishi 0006999 Gillnets 0973992643 57
Chansa Alex 186795/48/1 | Kampinda 0007000 Hooks 0973934082 27
Mowa Maison 178339/48/1 | Kayamba 0007051 Gillnets 0770459326 52
Mowa Maison 178339/48/1 | Kayamba 0007052 Hooks 0770459326 52
Chishimba Jack 123610/35/1 | Kashikishi 0007053 Gillnets 077579342 35
Chipili Julius 190836/48/1 | Kabombo 0007054 Hooks 0777598806 25
Kapampa Moses 204949/28/1 | Kabombo 0007055 Gillnets 0776962071 23
Mwandu Moses 280892/33/1 | Kabombo 0007056 Hooks 0772223218 59
Sumaili Seketeni 201528/48/1 | Kashikishi 0007057 Gillnets 0954570687 57
Oland Kapungwe 217878/48/1 | Chipukula 0007058 Gillnets 0776960984 50
Chilufya Dickson 112186/34/1 | Chipukula 0007059 Hooks 0974698965 44
Lunda Davies Chola 162877/48/1 | Chipukula 0007060 Gillnets 0771177459 32
Chansa Braston 218304/48/1 | Kachikishi 0007061 Gillnets 0976469662 47
Mwape Felix 125213/34/1 | Mununu 0007062 Gillnets 0972913807 46
Mulenga Cosmas 268096/35/1 | Chipukula 0007063 Hooks 0978445573 36
Richard Kabwe 135113/48/1 | Kampinda 0007064 Hooks 0975305645 37
Richard Kabwe 135113/48/1 | Kampinda 0007065 Hooks 0975305645 37
Mwape Tazani 197029/34/1 | Chipukula 0007066 Gillnets 0978530878 30
Chongo Justin 213381/34/1 | Chipukula 0007067 Gillnets 0770845568 30
Chishimba Dagiors 162525/48/1 | Shimashinda | 0007068 Gillnets 0972391829 47
Mathwes Mpongwe 205158/48/1 | Shimashinda | 0007069 Gillnets 0974700705 25
Musonda Evans 162492/48/1 | Chiputu 0007070 Gillnets 0776887666 26
Patson Mpongwe 107055/48/1 | Shimashinda | 0007071 Gillnets 0974832653 28
Chlambwe Junior 162443/48/1 | Shimashinda | 0007072 Gillnets 0773377251 1/28/1900
Chishala Elvis 108994/48/1 | Shimashinda | 0007073 Gillnets 0973895233 60
Kalumba Kennedy 160785/48/1 | Mupundu 0007074 Gillnets 0772820212 30

~ A4~




Fred Mulenga 252780/42/1 | Kalima 0007075 Hooks 09741443652 45
ngombe
Chishimba Chipepe 152552/48/1 | Kakoma 0007076 Hooks 0771781121 37
Chansa Mukupa 174658/41/1 | Kapisha 0007077 Gillnets 0974604290 63
Benson Kapambwe 204176/41/1 | Kapisha 0007078 Gillnets 0976713847 46
Godfrey Mpundu 195310/41/1 | Kapisha 0007079 Hooks 0750918841 40
Nsama Justin 248013/41/1 | Chishi 0007080 Hooks 27
Mumba John 147884/41/1 | Kapisha 0007081 Gillnets 0950895964 33
Diamony Chongo 199487/48/1 | Shimusanse 0007082 Gillnets 0953912633 23
Dickson Chishimba 189998/41/1 | Mupundu 0007083 Gillnets 0979671335 32
Felushi Happy 137888/41/1 | Kakoma 0007084 Hooks 0775755855 68
Munkambwe Micheal 465535/43/1 | Mupapa 0007085 Hooks 0775755855 20
Mwenya Tembo 763626/48/1 | Kapisha 0007086 Gillnets 0972389876 35
Mununga Moses Field 152384/48/1 | Mununu 0007087 Gillnets 0974002945 36
Mukanga Sindazi 152601/48/1 | Chishi 0007088 Gillnets 0954785051 35
Mukupa Helson 262100/41/1 | Chishi 0007089 Gillnets 0979952130 38
Chishimba James 229591/41/1 | Chishi 0007090 Hooks 0973288608 31
Isaac Chongo 137156/48/1 | Chishi 0007091 Hooks 0979616587 38
Kapembwa Essau 152658/48/1 | Shimusansa 0007092 Gillnets 0975859996 33
Simute Lewis 136502/48/1 | Chimusansa 0007095 Hooks 0972452905 39
Nsama Patsos Mwandu 130012/48/1 | Chimusansa 0007096 Gillnets 0779859409 48
Lukonde Charles 363205/82/1 | Mupundu 0007097 Gillnets 0975572442 49
Richard Chishi 285428/68/1 | Chishi 0007098 Gillnets 0771285621 32
Joseph Sinyangwe 105421/93/1 | Chishi 0007099 Gillnets 0953093020 46
Tellah Kabwe 114599/48/1 | Chishi 0007100 Hooks 0973173547 47
Mwansa Richard Chishimba | 131559/41/1 | Chishi 0045101 Gillnets 0978890794 77
Shadreck Mazimba 230896/41/1 | Chishi 0045102 Hooks 077761790 32
Mulenga Everisto 108079/48/1 | Chishi 0045103 Gillnets 0750900280 48
Sichangwa Enos 192811/41/1 | Shimusansa 0045104 Gillnets 0953914238 50
Bwembya Christopher 183063/41/1 | Kalwilo 0045105 Hooks 0953956463 54
Chishi Thomas 165579/48/1 | Kalwilo 0045106 Hooks 0776881363 32
Kalumba William 162843/48/1 | Chibota 0045107 Gillnets 0772414820 40
Ignitius Chileshi 124258/48/1 | Chipukula 0045108 Gillnets 0978884190 43
Ngonga Moden 174203/41/1 | Kampinda 0045109 Hooks 0974212168 61
Elias Banda 123476/38/1 | Mabwe 0045110 Hooks 0972864401 52
Mwenda Lotson 150690/48/1 | Chapi 0045112 Gillnets h 0979335255 30
Gisper Mutale 200936/48/1 | Mupundu 0045113 Hooks 0971894158 22
Chansa Mathews 701094/48/1 | Kampinda 0045114 Hooks 0772797363 40
Lewis Chipobela 179346/48/1 | Chapi 0045115 Gillnets 0777931948 55




Hojohn Lumpungwe 158392/48/1 | Mununu 0045116 Gillnets 0972594301 36
Chikasa Darius Kalwilo 0045117 Gillnets 0975454011 35
Malufya Thomas 152030/48/1 | Kalwilo 0045118 Hooks 0776542179 36
Charles Mulenga 101215/48/1 | Chishi 0045119 Hooks 0953888950 55
Nicholus Mulenga 155893/41/1 | Chishi 0045120 Hooks 0973009437 63
Mulenga Jackson 138090/48/1 | Chishi 0045121 Hooks 0773985478 25
Grad Ngwila 212107/41/2 | Chishi 0045122 Gillnets 0971160152 41
Mwansa Paldon 142529/48/1 | Chishi 0045123 Gillnets 0953540098 37
Mwenya Gilbert 216218/67/1 | Chishi 0045124 Gillnets 0953631113 72
Mafushi Davis 150766/42/1 | Chishi 0045125 Gillnets 68
Nankala Priscila 246999/41/1 | Chishi 0045126 Gillnets 0776004034 25
Mumba Joseph Nsemiwe 151107/48/1 | Chishi 0045127 Hooks 0951494701 33
LacksOn Sendapu Mwilye 156677/41/1 | Chishi 0045128 Hooks 0957954865 64
Chansa Chispin 124981/41/1 | Chishi 0045129 Gillnets 09535338626 69
Musonda Paul 208304/48/1 | Chishi 0045130 Gillnets 0972391790 21
Musonda Paul 208304/48/1 | Chishi 0045131 Gillnets 0972391790 21
Simon Lumbwe 162137/41/1 | Chishi 0045132 Hooks 0750724221 57
Musonda Paul 208304/48/1 | Chishi 0045133 Hooks 0972391790 21
Mwape Thomas 262211/41/1 | Chishi 0045134 Hooks 0771066606 18
Kalungwe Jason 160830/41/1 | Chishi 0045135 Gillnets 63
Ronard Nsama 217865/48/1 | Chishi 0045136 Gillnets 0977953259 50
Ronard Nsama 217865/48/1 | Chishi 0045137 Gillnets 0977953259 50
Mukuka Rabby 203289/41/1 | Kamutikamo | 0045138 Hooks 0973122464 46
Roydah Tondwa 194074/36/1 | Chishi 0045139 Hooks 0970977076 34
Asafi Solo 193614/14/1 | Chishi 0045140 Hooks 0750374156 31
Chisanga Joshua 202436/48/1 | Chishi 0045141 Gillnets 41
Thomas Nyirenda 120979/48/1 | Chishi 0045142 Gillnets 0778206771 41
Musonda Mwelwa 203759/33/1 | Chipukula 0045143 Gillnets 0975937911 53
Mwelwa Laban 364766/33/1 | Chishi 0045144 Gillnets 0773627659 30
Alfred Kombe 163818/48/1 | Kayamba 0045145 Hooks 0972496991 21
Canston Kombe 174007/41/1 | Kayamba 0045146 Hooks 0976133546 57
Chongo Rabban 151138/48/1 | Kaipi 0045147 Gillnets 0777348877 32
Mwape Royd 313028/33/1 | Chipukula 0045148 Gillnets 0776514671 46
Chishimba Charles 168392/48/1 | Chipukula 0045149 Hooks 0776514677 50
Chola Abraham 136004/34/1 | Chipukula 0045150 Hooks 0975455117 39
Chomba Moses 141942/48/1 | Chibota 0045151 Hooks 0973581909

Mpaila Chishimba 297033/61/1 | Kampinda 0045152 Gillnets 0972406384 51
Mulenga Bright 151135/48/1 | Kampinda 0045153 Hooks 0773368411 37
Aston Kabwe 165681/48/1 | Chipukula 0045154 Gillnets 0772584721 31




b. Lake Tanganyika fisher register

Name NRC Gender | Age Village Licence Type of | Boat registration | Contact
(M/F) Gear Number Number

Edward 155796/48/1 M 49 Lupili C Fishing license Ringnet Unregistered 970823010

Mwape

Chibesa 619466/11/1 M 50 Lupili C Fishing license Gillnet Unregistered 958244863

Malama

Kalumba 130868/48/1 M 48 Kalomo B Fishing license Gillnet Unregistered No phone

Jimson

Pic I and 2: Fisher registration and sensitization

IL.

Fish farmer registration

visitations

and

fish farmer




In order to update the fish farmer, register for the
district, the department undertook some farmer
visitation to establish the status of the fish farmers
in the district. This was done due to the availability
of resources made available through allocation
through the sector grant account. Below are some of

the fish farmers captured during the activity;

a. Fish farmer registers Nsumbu 2025
Sn | Name Sex | Ponds Pond Size | Stocked Non-Operational | Specie Cultured | Village Phone
Number

1 Nundo Daniel | M 2 25m*15m | 2 0 O. Tanganicae Shikapampa 0976005777

2 Sindazi M 2 20m*10m | 2 0 O. Tanganicae Shikapampa 077986254
Fixwell

3 Chomba M 1 I15m*20m | 1 0 O. Tanganicae Lupili C 0971044312
Harder

4 Sichilima M 3 35m*15m | 3 0 O . Tanganicae Lupili C 0972865248
Benson

5 Sunday Siame | M 10 20m*15m | 10 0 O. Tanganicae Shilobina 0970302647

6 Paul Malunga | M 1 40m*30m | 1 0 O. Tanganicae Shilobina 0971502510

7 Rosemary F 2 20m*25m | 2 0 O. Tanganicae Shikapampa 0978409996
Chipili

8 Chishimba M 1 40m*20m | 1 0 O. Tanganicae Shikapampa 0972799931
James

9 Kalumba M 2 25m*15m | 2 0 O. Tanganicae Topland 0971041093
Fredrick

10 | Kauseni M 2 35m*20m | 2 0 O. Tanganicae Shikapampa 0978453737
Kelvin

11 | Chitumba M 2 20m*10m | 2 0 O. Ttanganicae Shikapampa 0979529799
Joseph

12 | Joshua M 1 30m*10m | 1 0 O. Tanganicae Lupili C 0979684956
Kamfwimbi

13 | Modson M 1 10m*5m 1 0 O. Tanganicae Shikapampa 0977818577
Songola

14 | Sunday M 1 20m*10m | 1 0 O. Tanganicae Topland 0771119966
Mazimba

15 | Kamfwimbi M 1 25m*10 1 0 O. Tanganicae Shikapampa 0972390046
James

16 | Asumani Phiri | M 2 30m*10m | 2 0 O. Tanganicae Shikapampa 0970099576

17 | Katai Peter M 2 15m*10m | 2 0 O. Tanganicae Topland 0976154964

III. Monitoring, Control and Surveillance

The department of fisheries’ core mandate is to
conserve the fisheries resources in all the water
The District

undertook some conservation efforts through water

bodies. department in Nsama

and land patrols to check for illegal gears, methods



of fishing and sensitization of the fishers. The water
patrols conducted through community structures
from Nsumbu Fisheries Management Committee,
Ndole

Munjela Fisheries Management Committee. These

Fisheries Management Committee and

were conducted with support from Frankfurt

Zoological Society-Nsumbu Tanganyika

Conservation Programme.

Summary of Licensing and registration results are

illustrated in the table below (Lake Mweru
Wantipa);
Month Areas visited Confiscations/recoveries Arrest Sensitizatio
n
Fish Mono Gillnet | Seine Beach | longli | Hand Fine | Jail | No.
filament nets/m | seine ne lines sensitised
osquito
Fresh Dry net
14/04/25 Kasanshi 20kg 0 0 0 0 0 0 0 0 0 43
Chulu 0 Skg 0 0 0 0 0 0 0 35
Kapisha 0 0 0 0 0 0 0 0 0 0 27
Total Kamutikamo 3kg 6kg 0 0 0 0 0 0 0 0 47
Total revenue generated in the month of March K25,752
Community Fisheries Management Committees Patrols
Month | Institution Type of patrols Confiscations and recoveries
Ndole/Nsumbu/Munjela | No, of | No. of | Monofi | Seine | Gillnets | Mosqui | Traps Handlines
CFMC fishers Semi lament | net to
Sensitised intensive
patrols
April 1534 15 37 0 1 0 0 1
May 0 10 5 0 0 0 0 0
Total 25 42 0 1 0 0 1




Pic 3 and 4: Community water patrols and sensitization

Iv.

Trainings
The department of Fisheries had several trainings
for officers as well as community trainings to
strengthen fisheries co-management structure on
Lake Tanganyika. Five officers were trained in

various trainings that include;

e Catch Assessment Survey training

e Electronic Catch Assessment Survey training

e Stock Assessment Survey training
The department also undertook some trainings for
community structures in co-management in order to
strengthen co-management structures on Lake
Tanganyika. The trainings involved training the Co-
management structures in Leadership, Conflict and
Conflict resolutions, Fisheries Legislations and

Fisheries Co-management and planning, monitoring



and report processing. This activity was done with
support from the Frankfurt Zoological Society-

Nsumbu Tanganyika Conservation Programme.

o, Northern Province

Pic 5 and 6: Stock Assessment and Community Fisheries Management Committee trainings

V.

Catch Assessment Survey
The Department of Fisheries in Nsama District is
taking part in the National Catch Assessment Survey
being conducted on major water bodies that include
Chambishi, Mweru Wantipa and Tanganyika
respectively in Northern Province of Zambia. The
main purpose of this activity is to measure the
catch and Catch Per Unit Effort of the gears on the
water bodies. The Catch Assessment Survey on Lake
Tanganyika was conducted for a period on 14 days
before the closure of Lake Tanganyika while for

Lake Mweru Wantipa is an ongoing activity.

The Catch Assessment Survey will be done in two

phases for Lake Tanganyika due to the closure. The



first phase was done before the closure while the
second phase will be done after the lifting of the
fishing ban. A comparison on the stock will be done
after getting two data from the survey to determine the

effectiveness of the closure on Lake Tanganyika.

On Lake Mweru Wantipa, the survey will be done
once and results analyzed to ascertain the stock on
fish in the Lake. On officer from Nsama is engaged

to be part of the activity on stratum two (2) of Lake

Mweru Wantipa on the Nsama side of the Lake.

Pic 7 and 8: Officers doing data collections on fish landings

VL

Stock Assessment Survey

The department of Fisheries with support from
the Lake Tanganyika Authority and FISH4ACP is
currently undertaking a stock assessment survey
on Lake Tanganyika with focus on the three
species of economic importance that include
Storothrisa Tanganicae (Chilwe/Kapenta),

Limnothrisa Miodon (Chisamba/Kapenta) and



VIL

Lates Stepperssi (Buka Buka). This exercise is
being done in the four riparian countries that
include the Republics Burundi, Congo DR,

Tanzania and Zambia.

Fisheries Statistics

During the period under review, the department
of fisheries undertook fisheries statistics before
the closure of Lake Tanganyika to determine the
market prices for some fish species of economic
importance. The statistics included for both
fresh and dry fish products on the market and
landing sites. Below is a table highlighting the

fisheries statistics;

Lake Tanganyika Commonly Landed Fish Species

Species and Common name Local names Unit of measure | Landing
Price/Kg/Bundle/Basin
Oreochromis tanganicae/ Tanganyika Bream | Mpende Kg
Boulengerochromis microlepis/ English Fish | Nkupi/ kuhe Kg 110
Hemibates stenosoma Mpande Bundle 75
Auchenoglanis occidentalis/ Catfish Imbowa Kg 50
Bagridae spp./ Catfish Poloko/ mineke Kg 50
Claridae spp./ Catfish Milonge/ inshinga Kg 50
Clarias gariepinus/ Catfish Milonge/ inshinga Kg 50
Dinotopterus cunningtoni/ Catfish Inshinga Kg 50
Stolothrissa tanganicae/ Sprat Chilwe/ kapenta Kg 120
Limnothrissa miodon/ Sardine Chisamba, kapenta Kg 120
Lates stappersii/ Nile Perch Buka, mikebuka Kg 50
Lates mariae/ Nile Perch Pamba (big eyes) Kg 110
Lates angustifrons/ Nile Perch Pamba (small eyes) Kg 110

VIIIL.

Fishing ban on Lake Tanganyika

The Department is currently implementing the
fishing ban on Lake Tanganyika which is in effect
from the 15™ May to the 15™ August, 2025. The

ban was made official by signing of the Gazette



Notice and announcement by the Minister
responsible for Fisheries and Livestock. The
fishing ban is being implemented by the four
riparian countries that are sharing Lake Tanganyika
namely the Republics of Burundi, Congo DR,
Tanzania and Zambia. The purpose of the fishing
ban is to allow the fish to breed without
disturbances from the fishers. The target species
of economic importance for the closure include
Storothrisa Tanganicae (Chilwe/Kapenta),
Limnothrisa Miodon (Chisamba/Kapenta) and
Lates Stepperssi (Buka Buka) which breed at the

period of the closure.

Sensitization was done through community
meetings and radio announcements and jingles
by Tanganyika Radio Station in Nsumbu. During
this period, fishers are advised to refrain from all
fishing activities while traders and transporters
are advised to refrain from trading and
transporting any fish and fish products from

Lake Tanganyika.

The matter was Noted

FLHRFLAF/35/06/2025: DEPARTMENT OF VETERINARY SERVICES

DISEASE PREVENTION AND CONTROL
DEWORMING

A total of 21 goats were dewormed. Six (6) goats
were dewormed in Chishela Camp while 15 goats
were dewormed in Nsama Central Camp.
Unscheduled diseases

TREATMENTS



Disease Camp Farm | Type of Cases | Deaths | Herd Animals Treated Diag
syst | Animal Size Drug No.
Infectious Nsama central T Avian 4 2 9 Gentadox 2 C
coryza
Fowl pox Chishela T Avian 4 0 11 Isolated sick 4 C
birds
Pink eye Chishela T Caprine 1 0 8 Doxycycline 1 C
Mange Chishela T Caprine 3 0 12 ivermectin 3 C
Mange Nsama Central T Porcine 3 0 15 ivermectin 3 C
Helmianthiasis | Nsama Central T Caprine 6 2 25 ivermectin 4 C
Helmianthiasis | Chishela T Caprine 15 0 28 ivermectin 15 C
ZONOTIC DISEASES
Disease Camp Residential | Species | Contacts | Referred Treated | Deaths
Nsama | Shikulu Canine 01 01 01 00
. Central | Mumba

Rabies

(Dog bite)

TOTAL 01 01 01 00
Victim was referred to the health facility for
treatment. The dog in question is not vaccinated.
SLAUGHTER AND FINDINGS (Insert tables)

Camp Species F/system Number Clean
Nsama Central Porcine T 01 Clean
TOTAL 01

The slaughter took place at Mr. Phiri’s place in

Zampost compound.

TRANSPORTSITUATION

VEHICLE >> at the district >> 00
» MOTORBIKES>> in camps >>01(Chishela

Camp).

>> (01(Nsama Central Camp)
The department has no sufficient transport (Motor

bike) at the district office. 1 motor bike versus 3

officers.




PROJECTS

Project

Focus

Funder Started Winding comment

TRALARD

livestock

Word bank | 2020 2024 Stocking and Restocking

The department is still conducting assessment on
the pass on progress to livestock cooperatives
empowered by Tralard. The department has noted
from the programme being conducted those two
cooperatives namely Natwesheko cooperative and
Muchinga. Muchinga cooperative have not received
goats despite payments being made in full. The
supplier is RISUSTIMA General Dealers in Kasama.

ANIMAL HEALTH EXTENSION SERVICES -

> A total of 39 piglets were teeth clipped and
tail docked in Mukotwe (CFMG cooperative)
and Kapwenge (Muchinga cooperative).10
piglets in Mukotwe and 29 piglets in
Kapwenge.

» The department conducted one (1) training in
pig rearing in Mukotwe. The cooperative
(Mukotwe CFMG) was empowered by Tralard.

Thirteen (13) members were trained.

PENDING ISSUES

» To deworm/Spray pigs in Mukotwe (Mukotwe

CFMG) and Kapwenge (Lubuto co-operative). The
co-operatives currently have no drugs but were

advised the drugs to purchase.

CHALLENGES

» Despite the fridge procured and delivered, it’s
not functioning because the controller is not
purchased/ delivered. Hence, the department



has challenges with storage of vaccines hence
the department fails to purchase the vaccines.

» Lack of transport (Motor bike). One motor
bike is being shared by three officers. This
makes it difficult for each officer to meet the
target.

PHOTO GALARY

Sow/piglets for Lubuto cooperative in Kapwenge.
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Some explanations on pig rearing training in Mukotwe (Mukotwe CFMG).
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REPORT OF THE DISTRICT AGRICULTURAL COORDINATOR

THE NSAMA DISTRICT AGRICULTURE, TOURISM AND
INVESTMENT SHOW

FLHRFLAF/36/06/2025: AGRICULTURE GENERAL OVERVIEW

The Acting District Agricultural Coordinator
reported to the Committee that the Agro-dealers
namely Mumocha Enterprises and Joyfa Agro
Solutions have secured trading premises within the
Nsama central Business District (CBD) and in
collaboration with Seedco Limited, have successfully
branded the agro shop.

He informed the members that the common
challenges faced by the small-scale farmers of
recording poor harvest as a result of, pest and
diseases, limited access to quality and certified
seed, will be adequately addressed. inadequate
storage facilities, coupled with poor access to both
input and output markets. With



He also informed the Committee that the farming
community needs to return to a more diversified
cropping regime that not only guarantees food and
nutrition security but also emphasizes the
importance of crop risk management in minimizing
the risk of crop failure due to climate change.

He further reported that the efficient and effective
extension service delivery had been a major
challenge emanating from high officer to farmer
ratio of as much as one to 2,000 instead of the
recommended one extension officer to 400 farmers,
due to low staffing levels at Camp and Block levels.

The Acting District Agricultural Coordinator
informed the members that the activities of
Agribusiness and Marketing (ABM), National
Agricultural Information Service (NAIS), as well as
those of Management and Coordination are covered
in this Report.

District Profile

Nsama District has five (5) gazetted agricultural
farming blocks and sixteen (16) gazetted
agricultural camps with a farmer population of over
16,000 of which about 10,000 are males and 6,000
are females.

Field Crops widely cultivated include Maize,
Cassava, Groundnuts, Sweet potatoes, Rice,
Common Beans, and Soya Beans. Other crops grown
include Irish Potatoes, Yams, Millet, Sorghum, cow
peas and Sunflower.

Horticultural Crops grown include Cabbages,
Onions, Tomatoes, Chinese Cabbage, Impwa,
Pumpkins, Rape, Okra Green beans, Eggplant, Green
Pepper, Chillies which are irrigated.

Fruit Trees include Mangoes, Guavas, Oranges,
Lemons, Avocados, Palm Oil trees as well as
plantations of Banana and Sugarcane.

The farming system is mainly cultivation using hand
hoes whilst mechanization potential is very high for
increasing food production and productivity which
also releases labour for other income generating



activities including agro-processing and value
addition.

Bee Keeping is well developed in Katele Agricultural
Camp and Mukotwe Agricultural Camp where many
farmers are engaged in its production and
marketing even to other districts.

Farmer diversification into Fisheries and Livestock
enterprises continues to be encouraged. Aside from
Fish Farming, commonly reared are chickens which
are either local breeds or improved as well as
broilers. Other poultry include guinea fowls, ducks
whilst animals reared include Goats, Pigs, Rabbits,
and some cattle.

The matter was Noted

FLHRFLAF/37/06/2025: WEATHER CONDITIONS
Temperature and Rainfall

The Acting District Agricultural Coordinator
reported to the Committee that the weather was
characterized by diminishing volumes with time
witnessed throughout the district.

He informed the members that during the Daytime
temperatures were relatively moderate which later
advanced into cool evening and night temperatures.

He further reported that this weather disadvantaged
early planted crops like maize and upland rice by
continuous wetting of dry cobs and ears leading to
bacterial presence.

He also informed the members that Nsama districts
lacks a weather station where recordings of various
climatic parameters may be taken and information
stored for present and future reference.

The matter was Noted

~

FLHRFLAF/38/06/2025: CROP CONDITIONS
General Crop Production Performance



The Acting District Agricultural Coordinator
reported to the Committee that the adverse effects
of Climate Change were witnessed by a prolonged
dry spell during the rainy season as well as a
hailstorm in Banda Zone of Katwatwa Agricultural
Camp that destroyed almost 4 hectares of maize
and cassava fields further compromising the crop
production performance.

He informed the members that the maize crop
planted in November and in early December 2024
performed well except for that planted in January
2025.

He further reported that other crops affected
included Common Beans, Groundnuts and
Soyabeans representing 17.4% of crop damage
affecting 12.7% of the Nsama population.

Agricultural Camps affected by poor rainfall
distribution and/or prolonged dry spell, include
Nsumbu, Munjela, Kapisha, katwatwa, Mululu,
Mununu, Kakoma, Shimusanse, Mupandi, Mwangala,
Fungwa, Nsama Central and Kampinda Camps.

Climate Smart Agriculture (CSA) and Post Harvest
Loss (PHL) Management messaging continued to be
presented to communities at Field Days and
Agricultural Block Shows whilst encouraging
farmers to maximize opportunity for technology
adoption.

Horticultural Crops

Farmers continued to receive appropriate technical
advice to control the problems brought about by
reported cases of pests and diseases in fruits and
vegetables. Pest and disease were mostly managed
by chemical control using pesticides.

Tomato and Cabbage production has increased with
support of TRALARD Project through the provision
of boreholes to groups for irrigation as well as
through the supply of vegetable seed including the



supply and availability of rape and Chinese
Cabbage.

Field Crops - Cassava

Farmers have expressed interest in growing the
improved Mweru hybrid Cassava variety which has
pleased farmers who have testified of the huge
harvest that are being recorded and the income
generating opportunity has been established

Itabwa Investment as the private sector partner has
been on hand to purchase dry cassava tubers from
farmers in production areas and have been on hand
to provide transportation despite relatively poor
feeder road conditions occasioned by rains.

The matter was Noted

FLHRFLAF/39/06/2025: SUSTAINABLE AGRICULTURE FINANCE FACILITY
- SAFF

The Acting District Agricultural Coordinator
reported to the Committee that 119 Farmers applied
and were recommended to be considered for
participation in The SAFF on crop production during
the 2024/2025 Farming Season.

He informed the members that 17 applicants were
approved by banks and funds disbursed to their
accounts and successfully redeemed their inputs.

He further reported that an additional window for
farmers to access agricultural loans for
mechanization and/or irrigation has been opened
also at 12% interest through the same participating
commercial banks such as NATSAVE, ZANACO,
ABSA, INDO-ZAMBIA amongst others.

The matter was Noted



FLHRFLAF/40/062025: FARMER INPUT SUPPLY PROGRAMME - FISP
2024/2025 Farming Season Implementation

The district has been allocated subsidized inputs to
support 3,500 beneficiary smallholder farmers to
access farming inputs, namely Compound D and
Urea fertilizers as well crop seeds.

2025/2026 Farming Season Implementation

IN THE 2025/2026 FARMING SEASON, NSAMA DISTRICT
WILL NOT CONTINUE ON THE DIRECT INPUT SUPPLY
SYSTEM OF THE E-VOUCHER BUT MIGRATE TO
IMPLEMENT THE FISP USING 100% E-VOUCHER
WHERE FARMERS WILL REDEEM SEEDS, FERTILIZERS
AND AGRO CHEMICALS FROM CONTRACTED AGRO
DEALER OUTLETS WITHIN NSAMA BOMA.

The matter was Noted

FLHRFLAF/41/06/2025: AGRICULTURAL FIELD DAYS
FIELD DAY’S THEME:

Adopt Climate Smart Farming Technologies for
Improved Yields and Food Security

The district begun the holding of Agricultural Field
Days in all the 16 gazzetted Agricultural Camps as
well as in the new additional camps created from
them yet to be gazzetted with the view to enhance
agricultural technology adoption by farmers.

The 2025 Field Days were held under the theme:
Adopt Climate Smart Farming Technologies for
Improved Yields and Food Security. Field
demonstration plots (DEMOs) were established for
the purpose of creating technology awareness, as



well as encouraging technology adoption for
increased food production and productivity by most
farmers.

Field Days are an Integral and Essential Part of
Agricultural and National Economic Development
designed to enhance Agricultural Production and
Productivity through Appropriate Technology
Transfer based on installation of demonstration
plots for the purpose of learning and adding to the
body of research and applied knowledge, as well the
adoption of good practices leading to greater socio-
economic wellbeing for all.

The matter was Noted

FLHRFLAF/42/06/2025: AGRICULTURE, TOURISM AND INVESTMENT
SHOWS

The district will be undertaking shows in all the
Agricultural Farming Blocks before holding the
District Show which will then lead to the hosting of
the Provincial Show in Kasama and then finally, the
National Show in Lusaka under the theme Adapting
to Climate Change.

The Nsama District Show was successfully held in
the first week of June after all the Six Block Shows
were held. Thus far The Camp Agricultural
Committees (CACs) working with farmers have
scored highly as well as the District Show
Committee Chaired by The District Commissioner,
and well supported by The District Agricultural
Committee (DAC)

Agricultural, Tourism and Investment Shows
provide an interaction platform for Tradition and
Culture, Arts and Crafts, Music and Dance, Forestry
and Forest Products, Textiles and Tailoring, Science
and Technology, Equipment and Mechanization,
Food and Nutrition: - Crops - Maize, Cassava, Rice,
Soya Beans, Common Beans, Sunflower,



AGRICULTURAL SHOWS THEME:

Groundnuts, Pumpkins; Fruits - Oranges, Lemons,
Avocados, Vegetables - Tomato, Onion, Eggplant,
Impwa, Cucumber, Peppers, Rape, Cabbage, Chinese
Cabbage, Pumpkin Leaves;

Plantations - Bananas, Sugar Cane; Fish - Fresh,
Dried; Poultry - Chickens, Ducks, Guinea Fowls,
Rabbits; Livestock - Goats, Sheep, Pigs, with a view
to earning a significant socio-economic return on
their land, labour and capital investments during
any season of activity thereby creating employment.

Shows also provide market access and linkage of
high-quality products and services, bringing
together agribusiness players, aggregators, agro-
processors, industry actors sourcing raw materials
for manufacturing, and consumers both local and
distant.

The Calendar of Agricultural Shows is presented in
the table hereafter:

Adapting to Climate Change

S/No. PARTICIPATING SHOW VENUE SHOW DATE ACTIVITY
1 SHIMUNSASE CAMP KAKOMA
1 MUPANDI CAMP STORAGE KAKOMA BLOCK
1 KAKOMA CAMP SHED 07/05/2025 SHOW
2 MWEWE CAMP
2 MIKOSE CAMP CHISHELA
2 CHISHELA CAMP STORAGE 12/05/2025 | CHISHELA BLOCK
2 KATWATWA CAMP SHED SHOW
3 KATELE CAMP MUKOTWE
3 MUNYELE CAMP STORAGE MUNYELE BLOCK
3 MUKOTWE CAMP SLAB 13/05/2025 SHOW
4 MUNUNU CAMP KAMPINDA
4 KAMPINDA CAMP STORAGE 21/05/2025 KAMPINDA
4 MULULUCAMP SLAB BLOCK SHOW




5 KAPISHA CAMP KAPISHA 28/05/2025

5 MUNJELA CAMP PRIMARY NSUMBU BLOCK

5 NSUMBU CAMP SCHOOL SHOW

6 NSAMA CENTRAL CAMP NSAMA 02/06/2025

6 FUNGWA CAMP SHOW NSAMA CENTRAL

6 MWANGALA CAMP GROUNDS BLOCK SHOW

7 NSAMA SHOW GROUNDS NSAMA 05/06/2025 DISTRICT SHOW
KASAMA SPORTS 20-22 JUNE PROVINCIAL

8 STADIUM KASAMA 2025 SHOW

The matter was Noted

FLHRFLAF/43/06/2025: STAKEHOLDER ENGAGEMENT

1.SOCIAL PROTECTION PROGRAMME MONITORING

The Department of Agriculture like other
departments, participated in The Social Protection
Programme monitoring visit led by The Northern
Province Permanent Secretary hosted by The Nsama
District Commissioner.

He was accompanied by provincial staff from The
Provincial Administration, The Department of
Community Development, The Department of Social
Welfare, amongst other Provincial Heads of
Department.

The visit involved the touring of Social Protection
Beneficiaries in various Wards and interacting with
them on the performance of various Government
Interventions such as The Food Security Pack (FSP), The
Alternative Livelihood Initiative (ALl), Wetland Cropping, and
The Social Cash Transfer Programme.



II.

GREAT — TDP DESTINATION PLAN AND SESA

The Department of Agriculture Participated in the
stakeholder engagement for The Destination Plan
and The Strategic Environmental and Social
Assessment (SESA) for The Nsumbu National Park
and surrounding areas.

This activity was hosted by The Nsama District
Commissioner on The Green, Resilient, and
Transformational Tourism Development Project -
GREAT TDP, which with support from The World
Bank has considered developing the Kasaba Bay and
its surrounding areas.

The Stakeholders Meeting was attended by The
Nsama Royal Palace led by His Royal Highness
Senior Chief Nsama and The Secretary of The Royal
Establishment, The Nsama Town Council, Provincial
as well District Heads of Department as well as The
Consultants who made presentations.

This activity was under The Ministry of Tourism
which drew participants from The Ministry’s
Headquarters in Lusaka and also from The
Ministry’s Northern Province Office.

HUMAN WILDLIFE CO-EXISTANCE (HWC)

The Department of Agriculture together with
Tondwa Game Management Area (GMA), The
Department of National Parks and Wildlife (DNPW)
and Total Land Care (TLC) a non-Governmental
organization from Malawi, conducted a
stakeholder’s meetings in Lunsangwe, Kampinda,
Munwa, Chishela and Katwatwa Wards to find out
the challenges that the farming community had
been experiencing in relation to Wild life destroying
their crops.

This activity was conducted to make TLC a non-
Governmental organization from Malawi appreciate



the challenges and devise a model or strategies
which can bring a win -win situation between the
Wild Life and the people living around the Game
management area.

This was a familiarization tour for TLC and it was
organized by Tondwa Conservation Limited (TCL)
who invited TLC due to their vast experience which
they have in reducing Human Animal Conflict. The
organization is expected to return after the project
proposal is funded with the well-wishers while
working in collaboration with TCL.

IV. ZAMBIA AGRIBUSINESS AND TRADE PROMOTION (ZATP)
PROJECT II

The Department of Agriculture attended a
stakeholders sensitization meeting which was
conducted by The Ministry of Small and Medium
Enterprise Development under The Department of
Cooperatives at Kabobole Primary School.

The Acting Principal for Co-operatives Northern
province informed the stakeholders about the ZATP
Grants. He mentioned that the grants ceiling was up
to $50,000 where a group applying would need to
contribute 40% funding.

The metting was sensitized that 20%would have to
be in Physical Assets form and the other 20% in
monetary form to be deposited in the applying Co-
operative’s Bank account. All co-operatives that
attended were encouraged to apply.

The stakeholders in attendance were requested to
assist the groups in writing the projects proposals
so that Nsama could benefit. Only three Co-
operatives had shown interest to apply.

V. DATA COLLECTION ON TRALARD SUB -PROJECT
VALIDATION

The Department of Agriculture conducted an
activity of data collection from 31 TRALARD Sub-



Projects in Six wards namely, Chishi, Munwa, Chubo,
Mwambeshi, Lunsangwe and Chishela. The activity
was well conducted and information was submitted
to the Province through The Projects acting District
Operations Officer (DOO).

A Northern Province Monitoring Team from Kasama
made up of The TRALARD Officer and The Ministry
of Agriculture Officer were on hand to visit sites to

appreciate their status of operation.

The General out look of the projects was not
pleasing, only two sub-projects were found to be
doing Gardening out of the 31 sub -projects. Some
of the water-powered boreholes were damaged and
non-functional.

The matter was Noted

FLHRFLAF/44/06/2025: STAFF MANAGEMENT

ESTABLISHMENT | FILLED | VACANT
S/INO. | POSITION/SECTION No. No. No. COMMENT
DACO -
1| COORDINATION 01 01 00 | CONFIRMED
SAO -
2 | AGRICULTURE 01 01 00 | MANNED
ADMDO UNMANNED ~
AGRIBUSINESS ADMINISTRATIVE
3 | AND MARKETING 02 02 00 | CONVENIENCE
UNMANNED ~
ASSISTED BY
4 | NAIS 01 00 01 | ASSISTANT DMDO
UNMANNED ~
ASSISTED BY
EXECUTIVE FISHERIES AND
5 | OFFICER 01 00 01 | LIVESTOCKEO
UNMANNED ~
ASSISTED BY
ASSISTANT ACCOUNTANT UNDER
ACCOUNTANT - MOA DACO
6| FMU 01 00 01 | MPOROKOSO




UNMANNED -
EXTENSION ASSISTED BY
7 | METHODOLOGY 02 00 02 | KAMPINDA BEO/CEO
UNMANNED ~
ASSISTED BY
8 | CROP HUSBANDRY 02 00 02 | MWANGALA CEO
FARM
SS MANAGEMENT 02 00 02 | UNMANNED
UNMANNED ~
ASSISTED BY
8 | NUTRITION 02 00 02 | MUNYELE CEO
TECHNICAL FARM POWER AND
SERVICES MECHANIZATION
7 | BRANCH 03 02 01 | OFFICER NEEDED
BLOCK EXTENSION
17 | OFFICERS 05 02 03 | THREE UNMANNED
CAMP EXTENSION
16 | OFFICERS 16 14 02 | FIVE UNMANNED
12 | SECRETARY 01 00 01 | UNMANNED
11 | OFFICE ORDERLY 01 00 01 | UNMANNED
10 | DRIVER 01 01 00 | MANNED
GENERAL UNMANNED
14 | WORKER 01 00 01
13 | WATCH MAN 01 01 00 | MANNED
TOTAL 44 24 20

The is an Urgent and Important need to fill the
many staff vacancies critical for efficient and
effective service delivery at all levels of operation.

The matter was Noted




FLHRFLAF/45/06/2025: CHALLENGES

The major challenges faced by the district included
but were not limited to:

> Low Staffing Levels

> Inadequate Extension Officers at Camp and
Block level,

> A critical shortage of District based staff;

> Inadequate transport at District level;

» Inadequate transport at Camp and Block
levels;

> Frequent breakdowns of motorcycles which
have outlived their usefulness;

» Huge repairs and maintenance bills which
crowd out operational funds from critical
service provision and the settling of arrears
owed to staff;

» Inadequate warehousing and bulking
facilities;

> Lack of agro-processing facilities which
should be availed through the CDF;

> Poor state of both trunk and feeder roads
especially to Katele and to Mupandi;

> Lack of agro credit facilities especially
commercial banking services;

» Lack of sufficient transport for Field officers
namely motor cycles;

> Weak and intermittent cellular phone and
internet signal;

> Lack of Water reticulation system that
guarantees safe water and sanitation

> Lack of reliable and stable energy system that
supports higher productivity and production
levels that feed into agro-processing, value
addition and preservation,;

> High cost of operations resulting from
working out of The BOMA to service
beneficiary farmers

Farmers also incurred high cost of travelling, food
and lodging due to movements



FLHRFLAF/46/06/2025: RESOLVED CHALLENGES

The previous long-standing challenge of lack of
participating Agro-dealers within Nsama District to
facilitate local redemption of agro inputs supplied,
had been answered by the opening up of two (02)
agro dealers and the indications are that others
would also open soon.

Therefore, the high cost of travelling, food and
lodging incurred by Farmers due to movements in
search of desired inputs such as seeds and
fertilizers would be avoided. Also, the time lost
hunting for inputs would be converted to increasing
on-farm production and productivity.

The matter was Noted

FLHRFLAF/47/06/2025: RECOMMENDATIONS

The Acting District Agricultural Coordinator
reported to the Committee that the Urgent and
important need to be assisted with the recruitment
and deployment of both District and Field Extension
Officers at both Camp and Block Level in order to
fpster efficient and effective delivery of Agricultural
Development Mandate in line with The Nsama
District Integrated Development Plan (IDP) as well
The Eighth National Development Plan (SNDP).

He informed the members that the district also
recommends procurement and adequate allocation
of new quality motor cycles for the rugged Nsama
terrain, to ease extension service delivery as
depreciated vehicles greatly attract high repairs and
maintenance costs under limited funding.

He further reported that they continue lobbying for
the better infrastructure namely - roads, storage
facilities, communication towers, Zesco electricity
supply connectivity, water and sanitation, amongst
other critical investment portfolio.

The matter was Noted



REPORT OF THE DISTRICT FORESTRY OFFICER

FLHRFLAF/48/06/2025; FOREST EXTENSION & PUBLICITY

The District Forestry Officer reported to the Committee that the
Ministry of Tourism, had successfully reviewed the Kampinda
Community Forestry Management Group (KCFMG) pre -
application form for Nature Partnership Grant.

He informed the members that the proposed sub project by
Kampinda Community Forestry Management Group, which
focuses on the protection and management of 2,600 hectares of
community forest in Lusangwe Ward, with the Department of
Forestry as their chosen Mentor, has been approved to proceed
to the application stage to receive the grant.

He further reported that the Ministry of Tourism is looking
forward to receiving the Community's full application, which
will allow them to further evaluate the potential impact of their
proposed project in fostering ecological resilience and
sustainable development.

He also informed the Committee that the community is facing a
challenge where they are required to raise k40,000.00, a
mandatory requirement needed to access the matching grant of
k800,000.00.

The matter was Noted

FLHRFLAF/49/06/2025: REVENUE COLLECTION

The District Forestry Officer reported to the Committee that the
Forestry Department in Nsama District has 4 Small Scale Timber
Concessioners as indicated in the table below for Register of
Concession licences

REGISTER OF CONCESSION LICENCES

Nos Name and Province Distric Concessio Type of  Concessio Date Date of
Address of t n . n .
Concessio Issued Expiry
Holder Licence n Area




01

02

03

03

No.

Lamwa Norther Nsama 0000114

n
Investment
S

LTD
Tuzenge Norther Nsama 0000139
General

Timber

Suppliers

FARMTECH Norther Nsama 0000163
AGRO n

SERVICES

LTD

Darius Norther Nsama 0000183
Kapuka n

LTD

Small

Scale

Small

Scale

Small

Scale

Small

Scale

Kampinda 25/04/202 25/04/202

Open >

Forest

20/05/202 20/05/202
5

Kakoma
Open

Forest

Kakoma/ 13/07/202 13/07/202
Sunkutu >

Open

Forest

Kampinda 05/09/202 05/09/202
5

Open

Forest




MONTH

JANUARY 2025
FEBRUARY 2025
MARCH 2025
APRIL 2025

He informed the members that out of the 4, only 1
Timber Concession is active which is Darius Kapuka
Investments LTD operating in Mukotwe area in the
Game Management Area.

He further reported that LAMWA investment had its
concession expired last month and did not apply for
renewal hence they are just winding up the operations
and will vacate the district as soon as possible. The
other two Timber Concessioners have not been on cite
for more than one year six months.

He also informed the Committee that all the 4 Timber
concessioners in the district have been forewarned in
writing as per Forest Act No 4 of 2015 for failure to
observe forest regulations and will be reported to the
Ministry of Green Economy&Environment.Secondly, any
Timber Concessioner found wanting will not be
recommended to renew their Operation Licenses in the
year 2025

The Committee was informed that during the period
under review that is January 2025 to date, Forestry
department managed to collect a total sum of
k48,216.00 as Government revenue. Below is a
tabulation of the monthly revenues collected:

REVENUE
COLLECTED
K 17,148.00
K 4,588.00
K 10,796.00
K 15,684.00
K 48,216.00

Kindly note that the month of MAY has not been included
above as revenue compilation is done at the end of every
month.



The matter was Noted

FLHRFLAF/50/06/2025: TRANSFER AND APPOINTMENT OF FORESTRY
OFFICERS

The District Forestry Officer reported that the Civil
Service Commission, acting in the name and on behalf
of His Excellency, the Republican President has
directed that: -

> Mr Fred Mumba, Forest Range Guard (D) from
Nsama District has since been transferred to
Luwingu District on promotion and to a position
of Forestry Technician (F).

» Mr Dennis Chisanga who was transferred to
kaputa has been stationed at the Nsama office
temporarily as he awaits official notice on his
next transfer.

» Mr Moses Chilangwa was appointed on probation
in Division II as Forest Range Guard (D) with
effect from the appointed date. he has since
assumed duties in place of Mr Fred Mumba
above.

> Mr Richard Mulenga who was appointed in the
previous year as a Forestry Technician (F) has
relocated from our Nsumbu revenue Collection
office to Nsama MAain District Forestry Office
effective Aprillst 2025.The same, will be acting
District Forestry officer in place of Mr Dennis
Chisanga who was transferred to Kaputa District
in 2024.

The matter was Noted

There being no other business to transact, the meeting was closed at 13:20 hours
followed by a prayer by Mr. Chundu Botha.



Signature

MINUTES OF AUDIT AND EVALUATION COMMITTEE MEETING WHICH HELD
ON THE 12™ June, 2025 IN THE COUNCIL CHAMBER.

MEMBERS PRESENT:
Kalenga Boyd -
Kabuta Elvies

Muleya Melvin -
Chansa Agripper

Ngosa Israel

Siame David -
Songwe Brian -

OFFICERS IN- ATTENDANCE:

Raphael Kamanga
Steven K. Mulatu
Chishimba A. Musonda
Chanda Musonda
Mupeta Felix

Mbonshi Abigail
Joshua M. Chibale
Kalima M. Musukuma
Mukonde Ronald
Mweso Kingford
Siwakwi Robertson
Chongo Karen

Kalutwa Natasha Musonda
Makusa Daniel
ABSENCE/APOLOGIES:
Mulumbi Fredrick

Committee Chairperson

Co-opted Member

Council Chairperson
Deputy Council Chairperson (ex-official)

Council Secretary

Director of Planning

Director Engineering

Director Finance (Ag)

Chief Accountant (Ag)

Council Advocate

Chief Human Resource Officer
Senior Procurement Officer
Assistant Commercial Manager
Town Planner

Internal Auditor

Senior Legal Assistant

PRO

Committee Clerk

PRIOR TO THE COMMENCEMENT OF THE MEETING AT 10:00 HOURS,
MEMBERS WERE LED IN AN OPENING PRAYER BY MR CHISHIMBA A.

MUSONDA.

AUD/10/06/2025: NOTICE OF MEETING

Prior to the commencement of the proceedings, the Council

Secretary read the notice convening the meeting.



THE REPORT OF THE INTEERNAL AUDITOR

(A). HUMAN RESOURCE AND ADMINISTRATION DEPARTMENT:

AUD/11/06/2025: FAILURE TO RECOVER COUNCIL PROPERTY: (BED AND
MATTRESS)

FINDINGS:

The Internal Auditor reported to the Committee that on
3"September 2024, the Chief Human resource officer wrote a
letter to Astridah Chishimba requesting her to return the bed
and the mattress as these items were intended for use at the
council lodge old building in the transit rooms for new
officers.

He further informed the members that the officer in question
was given five (5) working days in which to respond to the
request. However, the officer did not respond.

The Internal auditor observed that the five working days
given to the officer had elapsed and there had been no
feedback from the affected employee.

ASSOCIATED RISK:

The Internal Auditor informed the members that the Loss of
property belonging to the institution, which would result in
buying of another bed and mattress for the guesthouse.

RECOMMENDATION:

Management should ensure that the fixed asset register is
up-dated regularly by finance and accounts, as this will help
the institution know the movement of assets when the fixed
asset register is up dated.

After a length of deliberations on the matter and on a
proposal by Councilor Ngosa Israel and duly seconded by
Councilor Kabuta Elvis, it was;

RESOLVED THAT;
The matter be thoroughly investigated by Management.



AUD/12/06/2025: FAILURE TO PROVIDE SECURITY SERVICES AT THE
COUNCIL LODGE DURING DAY TIME.

FINDINGS:

The Internal Auditor reported to the Committee that during
the period under review, it revealed that council police
officers were not operating at the council lodge during
daytime thereby giving opportunity to the community to be
patronizing the council venture at any time.

He further informed the members that to this effect that
internal auditor had been assigned by the principal officer to
carry out an inventory for all the items at the commercial
venture.

ASSOCIATED RISK:
Loss of property belonging to the institution.
RECOMMENDATIONS:

Management should ensure that human resource and
administration department assigns an officer to be operating
at the council lodge during daytime, as this will minimize the
tendency of losing institution belongings.

After a length of deliberations on the matter and on a
proposal by Councilor Chansa Agripper and duly seconded
by Councilor Kabuta Elvis, it was;

RESOLVED THAT;

The matter to be handled by Human Resource and
Administration to deploy the Council police officer at the
Council Lodge.

AUD/13/06/2025: FAILURE TO PROCURE UNIFORMS FOR COUNCIL POLICE
OFFICERS:

FINDINGS:

The Internal Auditor reported to the Committee that the
uniforms for Council police officers had been procured and
delivered.



After a length of deliberations on the matter and on a
proposal by Councilor Ngosa Israel and duly seconded by
Councilor Chansa Agripper, it was;

RESOLVED THAT;

The matter be subjected to verification and Management
should provide more information on the matter.

(B). FINANCE AND ACCOUNTS DEPARTMENT.
AUD/14/06/2025: MISSING RECEIPT BOOKS.
FINDINGS:

The Internal Auditor reported to the Committee that the
receipt books reported as missing where found and verified
by internal audit.

After a length of deliberations on the matter and on a
proposal by Councilor Chansa Agripper and duly seconded
by Councilor Ngosa Israel, it was;

RESOLVED THAT;

The matter be handled by Management to provide a detailed
report to the Committee.

(C). INSTITUTIONAL MANAGEMENT:

PROCUREMENT UNIT.

AUD/15/06/2025: UNDELIVERED TELEVISION SET.
FINDINGS:

The Internal Auditor reported to the Committee that, the
television sets had been delivered to the Council commercial
venture.

He further informed the members that the television sets
were verified by internal auditor.



After alength ol deliberations on the matter and on a
proposal by Councilor Kabuta Elvis and duly seconded by
Councilor Ngosa Isracel, it was;

RESOLVED THAT;

The matter be taken back to Management to provide a detail
report on the matter.

There being no other business to transact, the meeting was closed at 12:15
hours, after a closing prayer by Mr. Steven K. Mulatu.

Rrmar Qom€we

Council Chairperson
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